Northwest Tribal Emergency Management Council
A consortium of Northwest Tribes


A Pilot Project

History: 

There are 29 Native American Tribes in Washington State, representing 7.5 percent of the statewide land area. Half of these lands are located on the Olympic Peninsula, with a population of approximately 144 persons per square mile, or 63 percent higher than that of the state average. Many Tribal lands cross county lines, presenting a need for inter-jurisdictional communication and intelligence sharing between Tribal and local law enforcement agencies. As sovereign governments, Tribal structures include elected offices, social services, courts, law enforcement, and, in most communities, incarceration and treatment facilities. There is a large urban population of Native Americans in the Seattle and Tacoma areas. There are also large numbers of non-Natives living within Tribal boundaries. 

The Consortium of Pacific Northwest Tribes is comprised of representatives from the eight Tribes that exist within the three counties of Whatcom county, Skagit county and Snohomish county. These Tribes include Lummi Nation, Nooksack Tribe, Samish Tribe, Sauk-Suiattle Tribe, Stillaguamish Tribe, Swinomish Tribe, The Tulalip Tribes and the Upper Skagit Tribe.  

The Point Elliott Treaty established the Lummi Reservation. The reservation was originally 12,562.94 acres and was enlarged by executive order on Nov. 22, 1873 to 13,600 acres. A new constitution was adopted in 1970 which gave broader power to the tribal business council. The council was made up of 11 persons for a term of three years.

The Nooksack people were not able to attend the Point Elliott Treaty Council on January 22, 1855 because of bad weather. The treaty authorized the Nooksacks to move to the Lummi Reservation. The Nooksacks didn't wish to move there. The tribe was federally recognized in 1973. The tribe conducts business by the Tribal Council of the Nooksack Tribe.

The Samish Nation doesn't appear in the final draft of the Point Elliott Treaty of January 22, 1855. The Nuwaha chief Pateus was said to have signed the treaty for the Samishes. Other sources claimed that the Lummi chief Chowitsoot signed it for them. After the treaty was ratified the Samishes were sent to the Lummi and the Swinomish Reservations. The Samishes chose to stay, where they currently reside in Whatcom County. In 1907 the Samish people developed a political organization who met in the longhouse on Guemes Island and later in Anacortes. Then they held meetings on the Swinomish Reservation as their own tribe. In 1918 the Lower Nuwahas merged with the Samishes. In 1926 the Samishes organized under a formal constitution and bylaws. They replaced new ones in 1951, 1965 and 1974. The Samishes were a landless tribe and the federal government wouldn't recognize them as a tribe. In 1979, the Bureau of Indian Affairs declared the tribe extinct. A federal judge declared the tribe a viable entity. This left the door open to getting federal recognition. After a lengthy court battle -- "made more difficult by excessive delays and governmental misconduct," as a judge later noted -- the BIA was forced to restore the tribe's federal status in 1996
The Point Elliott Treaty wasn't signed by the Sauk-Suiattle Chief Wawsitkin because he feared his people wouldn't receive a reservation of their own. Their sub-Chief Dahtldemin did sign the treaty. The tribe became a tribal entity in 1946. Their seven-member council handles tribal affairs under their constitution and bylaws. In June 1943 the tribe received federal recognition. The tribe has fishing rights under the Point Elliott Treaty and they are a member of the Skagit System Cooperative.

The Stillaguamish had no trust land. On October 27, 1976 they achieved status to be federally recognized.  

The Point Elliott Treaty of January 22, 1855 established the Tulalip Reservation. When first established it was 22,489.91-acres and an executive order enlarged it to 24,300-acres. The tribe operates under their constitution and bylaws that were adopted January 24, 1936. The board of directors supervises tribal affairs. The active committees administer lands, leasing, loans, education, enrollment, water resources and roads, hunting and fishing and recreation.

Headmen of the Upper Skagit Tribe were among the signatories to the Point Elliott Treaty of 1855. The tribe operates under bylaws and constitution that was adopted on December 4, 1936. The tribe is governed by the seven-member Upper Skagit Tribal Council.

Six of these Tribes currently have a primary law enforcement agency with responsibilities for the Tribal members that reside within the boundaries of their respective jurisdictions. Only one of these eight Tribes has a full time employee that shares time between Homeland Security and Emergency Management needs. The other seven Tribes have struggled with adding these duties to other already existing full-time positions that range from Natural Resources personnel, Public Works personnel and one Workplace Safety Officer. 

Identified Need:

The Region I Homeland Security Tribes of Washington are at a severe disadvantage to address Emergency Management and Homeland Security Mandates and Initiatives due to several factors. First, in 2002, when funding came down from the Federal Government for Homeland Security, the Tribes were defined as local governments and therefore, were required to request funding from the Region. Lack of experience in letting contracts between counties and Tribes created the first obstacle. Second, lack of funded personnel to perform Homeland Security functions, let alone attend the numerous meetings required to be considered active-participants, has been an obstacle. In addition to the lack of personnel to address the practical application of the needed scope of work, the Tribes were and continue to be at a disadvantage to apply for current grants, as well as future grants, for this very same reason. With the implementation of NIMS, the established implementation dates of many other related emergency management functions and the severe consequences that have been implemented for failure to comply; the Tribes are in great need to create a solution. The creation of the Northwest Tribal Emergency Management Council will be the first step toward addressing the many critical issues that face these eight Tribes today.  

Proposal:  

Create a consortium of the eight Tribes in Region I Homeland Security for the purpose of governing the needs assessments, scope of work and deliverables of this grant proposal. The Tulalip Tribes and the Lummi Nation have been actively involved in the Region I Homeland Security Council since its inception. Both of these Tribes have created many of the mandated documents, ordinances and programs required to pursue Homeland Security and Emergency Management. Through a proposed consortium of the eight Tribes in Region I, the Tulalip Tribes of Washington will take the lead agency position for the purpose of administering the grant. The Lummi Nation and the Tulalip Tribes will provide In-Kind Support toward this request. The request for funding primarily consists of two phases. In Phase One, the funding request is that for two FTE positions to include one Homeland Security Manager and one Homeland Security Planner to come from ’04 dollars. The Director will be housed at the Lummi Nation. The Planner will be housed at one of the other seven Tribes. The Manager and the Planner will be governed by the NWTEMC and will offer homeland security related services to all eight Tribes. These two newly created positions will work in concert with two existing positions, one at Tulalip and one at Lummi, whose primary functions are the application of Emergency Management related services. The Phase Two funding request will come from ’05 dollars and assist in covering these same two FTE positions for the Homeland Security Manager and Planner. In-kind contributions and Alternative Resources will cover operational costs. (See Exhibits A, 2004 Budget, B, 2005 Budget and C, Job Description)
Timeline:

The initial formation of a governance process involving a preliminary agreement reached with each of the Tribe’s will be developed.  This agreement will provide the Tribes with a complete understanding of the overall vision and the imperative for success.  The forum developed as a result of these meetings will provide the Tribal Governments with the ability to openly discuss all aspects of regional Homeland Security and Emergency Management related issues.  More importantly, this Consortium will become the means by which establishing effective communication, mutual trust and allowing for consensus regarding further actions may occur.  

Once the forum is engaged, a formal Charter will be developed for the group to review, adopt and sign.  This document will detail the commitment of each Tribe to take the next step by establishing the designated representatives for the project.  Once established, the Northwest Tribal Emergency Management Council (NWTEMC) will begin instituting the basic operational parameters for Homeland Security requirements and functional analysis while moving the project forward.  

The NWTEMC will address the needs for administrative and operational support, as well as oversight requirements for implementation of a mutual technical project.  The NWTEMC will also address associated administrative issues such as any Resolutions, Ordinances, Memorandum of Understandings, etc, as well as the establishment of a management infrastructure.  

The governance infrastructure will include basic rules under which the Council operates, including Robert’s Revised Rules of Order.  The Council will form and operate through the establishment of a majority rule, one-agency one-vote participatory process that applies equally regardless of an agency's size or jurisdiction.  This structure will ensure that all voices are equally heard and all concerns are addressed.

The Council will also utilize working groups from all levels of the represented agencies to address administrative functions, legal issues, logistical support, and technical development.  The delegation of responsibilities among working groups will reduce the requirement for the Council to deal with the day-to-day issues while maintaining their continued oversight.  

A substantial portion of the initial developmental effort for the project will focus on identifying Tribal Homeland Security issues, Tribal program preparedness and analysis and regional policy development. The NWTEMC members will initially be comprised of the WA State Region I Homeland Security Council Tribal representatives that will maintain operational focus and control, discouraging the potential for this council to be redirected toward any other purpose.    
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Set for Inclusion in Timeline:

Laws and Authorities

*Resolutions, Ordinances, Policies and Procedures

Hazard Identification and Mitigation

*Hazard Mitigation Plans

Planning and Preparedness

*Comprehensive Emergency Management Plans

Response Operations

Recovery Operations

Facilities and Resource Management

*Identification and Justification of Critical Infrastructure

*Assets and Current Available Resoureces

Training and Exercise

*NIMS Implemenation

*Table Top Exercises

Communication

*Interoperability

Northwest Tribal Emergency Management Council

Organization Chart
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FFY 05 HOMELAND SECURITY GRANT TIMELINE

REVISED
October 1, 2004
05 grant performance period begins

December 2, 2004
05 grant guidance released

December 21, 2004
Regional allocations announced

December 22 – January 16, 2005
Regions build project lists and prepare preliminary budgets

January 14, 2005
EMD submits grant application to ODP

January 17, 2005
Region’s submit regional project list and preliminary budgets to EMD (this will allow obligation letters to be created and should speed up the process)

March 14, 2005
ISIP template will be available on the ODP Grant Reporting Tool

March 22, 2005
Grant award received
May 6, 2005
ISIP due to the state 

May 27, 2005
Detail budgets and project lists must be submitted to the state for contract development

June 30, 2005
Contracts should be fully executed

July 11, 2005
04 BSIR and 05 BSIR due to the state

March 31, 2007
Grant performance period end

Beneficiaries:

Lummi Nation

Nooksack

Samish Tribe

Sauk-Suiattle

Stillaguamish

Swinomish

Tulalip Tribes

Upper Skagit

County, State and Federal Agencies that currently work with these eight Northwest Tribes for the application of Homeland Security related issues

Deliverables:

· Create the Northwest Tribal Emergency Management Council (HLS)
· Engage Broader Tribal Participation in Emergency Management (HLS)
· Create Contact Information for all levels of relevant agencies and Tribes in emergency management (HLS)
· Conduct Needs Assessments (HLS & EM)
               DEVELOP TEMPLATES FOR:

· Tribal Comprehensive Emergency Management Plans (HLS & EM)
· Basic Emergency Management (HLS & EM)
· Commodity Flow Studies (HLS & EM)
· Tier II Reporting (HLS & EM)
· HIVA (HLS & EM)
· Hazard Mitigation Plans (EM)
· NIMS Implementation Plans (HLS)
· Resolutions, Directives, Ordinances (HLS & EM)
· Mutual Aid Agreements/Intra-Local Agreements (HLS & EM)
· Public Administration Plans (FEMA Required for Tribes Only) (EM)
· Strategic Plans (HLS & EM)
· Training/Plans (HLS & EM)
· Quarterly meetings with other Regions with the intent of future inclusion (HLS)
Sustainability:

There is an overwhelming feeling for many smaller Tribes that the implementation of Emergency Management will be difficult, if not impossible, due to lack of funding, personnel and training opportunities. This consortium of Tribes can help alleviate that fear, educate the Tribes in regards to mandates and assist in the long term planning for sustainable emergency management programs for all Region I Tribes. Our mission will be to create long term solutions and establish emergency management plans that will sustain the individual Tribes.

Options that may be explored for developing self-sustainability may include, but not be limited to, membership dues, training fees, and aggressive alternative resources acquisition. 
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	HOURS
	RATE
	GRANT BUDGET
	2004 TOTAL BUDGET 
	In-Kind
	

	 
	SALARIES
	
	
	
	 
	
	

	 
	HLS Director
	2,080
	$28.95 
	60,216
	60,216
	$93,000
	Tulalip

	 
	HLS Planner
	2,080
	$16.04 
	33,363
	33,363
	$45,000
	Lummi

	 
	
	
	
	
	 
	
	

	 
	TOTAL SALARIES
	
	
	93,579
	93,579
	$138,000
	Total

	 
	
	
	
	
	 
	
	

	 
	
	
	
	
	 
	
	

	0925-550-xxx
	EMPLOYEE MEDICAL INSURANCE
	 
	 
	$4,860 
	$4,860 
	
	

	0926-550-xxx
	EMPLOYEE DENTAL INSURANCE
	 
	 
	$1,224 
	$1,224 
	
	

	0927-550-xxx
	PENSION PLAN
	
	2.50%
	$1,245 
	$1,245 
	
	

	0960-550-xxx
	WORKERS COMP INSURANCE
	
	$0.42 
	$209 
	$209 
	
	

	0960-550-xxx
	PAYROLL TAXES
	
	
	$8,695 
	$8,695 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	109,812
	109,812
	
	

	
	
	
	
	 
	
	
	

	
	
	
	
	
	
	
	

	 
	Total 2004 Budget Request from Region I HLS
	109,812
	X
	80%
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	$87,850
	
	


	 

EXHIBIT   
         B


	
	HOURS
	RATE
	GRANT BUDGET
	2005 TOTAL BUDGET 
	In-Kind
	

	
	SALARIES
	
	
	
	 
	
	

	 
	HLS Director
	2,080
	$28.95 
	60,216
	60,216
	$93,000
	Tulalip

	 
	HLS Planner
	2,080
	$16.04 
	33,363
	33,363
	$45,000
	Lummi

	 
	
	
	
	
	 
	
	

	 
	TOTAL SALARIES
	
	
	93,579
	93,579
	$138,000
	Total

	 
	
	
	
	
	 
	
	

	 
	
	
	
	
	 
	
	

	0925-550-xxx
	EMPLOYEE MEDICAL INSURANCE
	 
	 
	$4,860 
	$4,860 
	
	

	0926-550-xxx
	EMPLOYEE DENTAL INSURANCE
	 
	 
	$1,224 
	$1,224 
	
	

	0927-550-xxx
	PENSION PLAN
	
	2.50%
	$1,245 
	$1,245 
	
	

	0960-550-xxx
	WORKERS COMP INSURANCE
	
	$0.42 
	$209 
	$209 
	
	

	0960-550-xxx
	PAYROLL TAXES
	
	
	$8,695 
	$8,695 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	109,812
	109,812
	
	

	
	
	
	
	
	
	
	

	
	Total 2005 Budget Request from Region I HLS
	109,812
	      X
	80%
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	$87,850 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Total Budget Request from Region I HLS 
	
	$175,700 
	
	

	
	
	
	
	
	
	
	


EXHIBIT C

JOB TITLE:

Tribal Homeland Security Manager

JOB NUMBER:

NOTE:  Sections in box are minimum requirements that all applicants must have to be considered for this position. These requirements must be stated on your application form in order to be considered for this position.
The Tulalip Tribes publicly announces that Indian Preference shall apply to Tulalip Tribal job opportunities
Tribal Department:
Police
Employee Classification:
Exempt
Job Summary:
The successful applicant will perform professional and technical work involving research, program and policy planning activities related to Homeland Security preparedness and operations. The applicant shall do outreach and develop professional relationships with Tribal Governments as it pertains to Homeland Security, Emergency Planning, Training, and Exercises to ensure the greatest compliance with applicable laws and regulations as it applies to each Tribal Government. The successful applicant shall assist each member of the NW Tribal Emergency Management Council achieve its stated goals as it pertains to Homeland Security, Emergency Planning, related Training, and exercises.
Employee Reports To:
Tulalip Tribal Police Chief & NW Tribal Emergency Management Council Chairman
Specific Duties Performed: 

1. Responsible for outreach and contact with each member of the NW Tribal Emergency Management Council

2. Develop accurate points of contact with each member tribe and ensure continuing accuracy.

3. Conduct needs assessments for each member tribes as desired

4. Assist and develop Comprehensive Emergency Management Plans for each member tribe as dictated by member tribes goals

5. Assist and develop basic emergency management plan for each tribal government

6. Assist each member tribe to comply with SARA Title III requirements

7. Develop NIMS implementation plans for each member tribe

8. Assist in writing, negotiating, and passing inter-local and mutual aid agreements tribe to tribe and surrounding jurisdictions, 

9. Assist in writing, negotiating, and passing local ordinance, policies, resolutions, and/or laws in each tribal government as it pertains to Homeland Security, Emergency Planning, etc.

10. Assist in development of local, regional strategic plans for each member tribal government

11. Develop, coordinate, deliver and perform training as it applies to develop plans and to meet regulations and laws as applicable

12. Develop plans to expand NW Tribal Emergency Management Council beyond Washington State Region 1 to include as many tribes who wishes to participate. 
Terms of Employment:
This is a Regular Full-time position requiring at least 40 hours per week, or 2080 hours per year. Will require flexible hours, travel to attend job related conferences, meetings, trainings, evening hours may occasionally be required. This position is dependent upon receiving grant and tribal funds. Funding for this position has been secured for one year period with Tribal funds. Continued employment will depend upon obtaining outside funds and continuation of Tribal Funds. 

Pay Range:
$20.00 - $26.87 per hour
Opening Date:

Closing Date:

EXHIBIT D
ADMINISTRATIVE COORDINATOR

in

EMERGENCY MANAGEMENT PLANNING



The NW Tribal Emergency Management Council is seeking applicants for the grant funded appointive position of Administrative Coordinator in Emergency Management Planning.  The successful applicant will perform professional and technical work involving research, program and policy planning activities related to Homeland Security preparedness and operations.  The successful applicant in this grant funded position will perform research including statistical, information and data processing/analysis of the potential impacts of a chemical, biological, radiological, nuclear, and explosive (CBRNE) event to the NW Tribal Emergency Management Council members.  The employee will, in collaboration with the designated Tribal Representatives, produce Tribal Homeland Security preparedness and response plans. The employee may work with Tribal Chairs, other government officials, fire and police administrators, and emergency management agencies at the Local, State and Federal level in gathering information and producing plans and recommendations.

NOTE:  The NW Tribal Emergency Management Council has exercised a series of contracts with the Coordinating Agency for Washington State  Homeland Security Region 1 for the purpose of employing a Homeland Security (HLS) Administrative Coordinator in Emergency Management Planning to assist and coordinate the development of Tribal Homeland Security readiness and response plans.  The NW Tribal Emergency Management Council HLS Administrative Coordinator in Emergency Management Planning position is dependent on the availability of grant funds for wages and benefits and the identified scope of work. The position will be terminated and the employee will have no claim to further employment with the NW Tribal Emergency Management Council based due to  any one of the following provisions, 1) The expiration of awarded HLS Administrative Coordinator in Emergency Management Planning grant contracts, 2) The exhaustion of funds awarded in the HLS Administrative Coordinator in Emergency Management Planning grant contracts, 3) the completion of the scope of work as determined by the NW Tribal Emergency Management Council.

QUALIFICATIONS

The following knowledge, skills and abilities are essential and critical to successful performance in this position:

Knowledge of:
· Knowledge of organizational principles and management practices including the National Incident Management System (NIMS).

· Knowledge of the principles and practices of research and evaluation methods and statistical analysis.

· Knowledge of current planning principles and techniques.

· Knowledge of CBRNE related preparedness, response, and recovery impacts and planning issues.
· Knowledge of the capabilities and limitations of electronic data processing systems.

· Knowledge of municipal government programs and objectives.

Skill Level:

· Excellent verbal and written communication skills.

· Proficient specific skill related to the functional area of assignment.

· Excellent proofreading and editing skills.

· Superior skills in MS Word, Excel and other MS Office applications.

· Strong interpersonal skills required including a positive customer service orientation, with both internal and external contacts.

· Ability to be discreet and to maintain confidentiality of information.

· Ability to establish and maintain cooperative and effective working relationships with others.

· Ability to analyze situations accurately and recommend effective action.

· Ability to read, understand, interpret and explain a variety of codes, rules, regulations, policies and procedures.

Education & Experience
Graduation from an accredited college or university with major course work in business, public administration, community planning, emergency management, systems analysis or a related field.  Work in the field of emergency management planning with emphasis on research, development and implementation of emergency plans, policies and procedures is highly desired.

OR

Any combination of education, experience or training that provides the knowledge, skills and abilities required for successful performance in the position.
APPLICATION PROCEDURE AND DEADLINE

TBD

FILING OPENS:  

FILING CLOSES: 
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Proclamation
          In 1989, federally recognized tribes in Washington State, and the state of

Washington signed the landmark Centennial Accord. The Accord reflected the

signatories' mutual commitment to implement a government-to-government relationship

that: acknowledges and respects the sovereignty ofthe participating governments,

enhances and improves communication, and fosters and facilitates the achievement of

mutual goals.

          Ten years later, the signatories gathered to assess their progress and refine their

course. Born from that gathering was the New Millennium Agreement. The New

Millennium Agreement strengthened the foundation of the state-tribal relationship, and

developed the process, protocols, and action plans that more fully institutionalized the

government-to-government relationship. The signatories to the New Millennium

Agreement resolved to move forward into the New Millennium with “positive and

constructive tribal/state relations."

          Now, one hundred and fifty years after the signing of the Stevens Treaties, after

the signing of federal executive orders that recognize certain tribal nations, and on the

dawn of a new administration, the Governor intends to: reaffirm the government-to government

relationship established in the Centennial Accord and the Out-of-State

Accord; recommit to the principles and resolutions of the New Millennium Agreement,

and renew the resolve to move forward into the new millennium with positive and

constructive relationships with Tribes outside of the state with treaty reserved rights in

the state, and all of the federally recognized Tribes in Washington.

          THEREFORE, I, Christine O. Gregoire, Governor of the state of Washington,

now proclaim that the state of Washington: Reaffirms the government-to-government

relationship between the State and federally recognized Indian Tribes in Washington and

those located outside of the state with treaty reserved rights in the state, Recommits to the

principles and resolutions of the New Millennium Agreement, and Resolves to move

forward with the federally recognized Tribes in a positive and constructive relationship

that will help us fairly and effectively resolve any differences to achieve our mutual

goals.

Signed this 28th day of April, 2005

Governor Christine O. Gregoire
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April 14, 2005
RE:  Northwest Tribal Emergency Management Council

To Whom It May Concern:

The purpose of this letter is to provide a Statement of Support for the creation of a Regional Tribal Emergency Management Council.  It is my understanding that the mission of this council will be to provide emergency management consultation to eight Tribes including: Lummi, Nooksack, Samish, Sauk-Suiattle, Stillaguamish, Swinomish, Tulalip and Upper Skagit Indian Tribes.  This is consistent with one of the goals the Washington State Emergency Response Commission has been working toward for several years.

The development of the Northwest Tribal Emergency Management Council not only better prepares Tribal entities for emergency incidents, but will also provide more opportunities for the Tribes to work collaboratively to assist one another in meeting the mandates of related emergency management programs and foster partnerships with their neighboring counties and municipalities.  The Department of Homeland Security’s guidance identifies tribal entities as key stakeholders in partnerships with state, local and private sectors.

It is my professional belief that the establishment of the Northwest Tribal Emergency Management Council represents significant progress that will benefit all and serve as a role model for other tribal nations.  I would enthusiastically recommend the Northwest Tribal Emergency Management Council for any funding opportunities.

If you have any questions, please feel free to contact me at (360) 407-6729.
Sincerely,
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Sadie Whitener

Emergency Planning & Community Right-to-Know Coordinator

Washington State Emergency Response Commission

Dept of Ecology Community Right-to-Know Unit

PO Box 47659; Olympia  WA  98504-7659

Phone: 360.407.6729   Fax: 360.407.6715

Web:  www.ecy.wa.gov/epcra
Email:  swhi461@ecy.wa.gov
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Re: Northwest Tribal Emergency Management Council
Statement of Support

May 4, 2005

The purpose of this document is to provide a strong statement of support for the
development of a Regional Tribal Emergency Management Council (RTEMC). The
mission of this council will be to provide emergency management support to the eight
tribes of the Northwest RTEMC, including the Lummi, Nooksack, Samish, Sauk-Suiarrle,
Stillaguamish, Swinomish, Tulalip and Upper Skagit Indian Tribes.

The Northwest RTEMC, as envisioned, will not only enable tribes to better prepare
themselves for emergency response, but also provide an opportunity for the tribes to work
collaboratively and assist one another in meeting the mandates of all related emergency
management programs.

The Northwest Indian Fisheries Commission shares a personal and professional belief
with these tribes in the importance and necessity of developing a regional approach to
emergency management through the creation of the Northwest Council and we support
the submission of the associated grant application.

rely,

e 4.

Chairman





Northwest Tribal Emergency Management Council
A consortium of Northwest Tribes

Statement of Support

The purpose of this document is to provide a strong Statement of Support from the individual Tribal Policy and Law Enforcement Representatives of the participating Pacific Northwest Tribes for the development of a Regional Tribal Emergency Management Council.  The mission of said council will be to provide emergency management consult to the Tribes of Homeland Security Region I.  These tribal representatives further recommend and request the award of any grants to which this statement is attached.

The Northwest Tribal Emergency Management Council, as envisioned, will not only enable Tribes to better prepare themselves for emergency response, but will also provide an opportunity for the Tribes to work collaboratively and assist one another in meeting the mandates of all related emergency management programs.

The Policy and Law Enforcement leaders, who have attaching their signature to the following pages, do so in acknowledgement of their personal and professional belief in the importance and necessity of developing a regional approach to emergency management through the creation of the Northwest Tribal Emergency Management Council for inclusion of the following Tribes:    Lummi, Nooksack, Samish, Sauk-Suiattle, Stillaguamish, Swinomish, Tulalip and Upper Skagit Indian Tribes.  These leaders also strongly support the submission of the associated grant application supporting the development of a regional Tribal Emergency Management Council, to which this statement is attached.

SIGNATURES OF SUPPORT – Signatures of Chairs, or Vice Chairs, and Police Chiefs follow on the successive pages, as attached.

NW Tribal Emergency Management Council Project and Grant Support

LUMMI NATION:


Name






Title

Name






Title

NOOKSACK TRIBE:


Name






Title


Name






Title

SAMISH TRIBE:


Name






Title


Name






Title

SAUK-SUIATTLE TRIBE:


Name






Title


Name






Title

STILLAGUAMISH TRIBE:


Name






Title


Name






Title

SWINOMISH TRIBE:

     
Name






Title


Name






Title

     TULALIP TRIBE:


Name






Title


Name






Title

     UPPER SKAGIT TRIBE:

     
Name






Title


Name






Title

Planner





Director of Planning





Safety Officer





EMC





NWTEMC





EDUCATION: 


High School Diploma or GED required


Graduation from an accredited college or university with major course work in business, public administration, community planning, emergency management or a related field. Work in the field of emergency management planning highly desired.


OR


Any combination of education, experience or training that provides the knowledge, skills and abilities required for successful performance in the position.





SPECIFC SKILLS/KNOWLEDGE/EXPERIENCE:


Ability to establish and maintain effective working relationships with officials in the public and private sectors; 


Extensive knowledge of, and ability to interpret and communicate to others, rules, regulations, and guidelines prepared by tribal, state and federal agencies related to emergency preparedness programs; 


Ability to communicate effectively, both orally and in writing; 


Knowledge of planning principles and ability to apply planning techniques


Knowledge of organizational principles and management practices including the National Incident Management System (NIMS)


Knowledge of CBRNE related preparedness, response and recovery impacts and planning issues,


Knowledge of Tribal, Regional, State, and Federal Homeland Security issues and ability to stay current in these issues.





OTHER REQUIREMENTS:


Strong interpersonal skills required including a positive customer service orientation, with both internal and external contacts


Ability to be discreet and to maintain confidentiality of information


Ability to establish and maintain cooperative and effective working relationships with others





Physical Characteristics and/or Prerequisites:


Manual and finger dexterity for the operation of a personal computer and routine paperwork


Stamina to sit for prolonged periods of time


Mobility to bend, stoop, and/or climb stairs on an occasional basis.


Strength to lift object up to 20 lbs frequently
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