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NWTEMC Monthly Meeting

MINUTES
March 19th, 2009 10:00 AM

Stillaguamish Tribe
Angel of the Winds Casino

The Watershed Restaurant Banquet Room

3438 Stoluckquamish Lane
Arlington, WA 98223 


Attendees (sorted by Tribe/Agency):

	Del Ostenberg
	Colville Tribes
	Del.ostenberg@colvilletribes.com 

	Jim L. Fernando
	Nooksack Tribal Police
	jfernando@nooksack-tribe.org 

	Phil Slimko
	Lower Elwha Klallam Tr.
	slimsequim@q.com 

	Glenn Coil
	NWTEMC
	glenn@nwtemc.org 

	Lynda Harvey
	NWTEMC
	Lynda@nwtemc.org 

	Keith Tucker MD
	Samish Tribe
	ktucker@samishtribe.nsn.us 

	Lee Shipman
	ShoalwaterBay Tribe
	leshipman@shoalwaterbay-nsn.gov 

	Richard Zambrano
	Snoqualmie Tribe
	Richard@snoqualmienation.com 

	Claude Cox
	Spokane Tribe
	claudec@spokanetribe.com 

	Steve Hardy
	Stillaguamish Tribe
	shardy@stillaguamish.nsn.us 

	Jim Sande
	Swinomish Tribe
	jsande@swinomish.nsn.us 

	Rochelle James
	Tulalip Tribes OEM
	rochellejames@tulaliptribalpolice.org 

	Joe Hemmerich
	Upper Skagit Tribe
	joeh@upperskagit.com 


Agenda Items
· Introductions
· Review and Adoption of February 2009 Meeting Minutes

· Disaster Declaration: 1825-DR, December 2008 Snow and Ice
· Update: 1817-DR January Flooding
· CERT Training

· Muckleshoot CERT Class

· Upcoming CERT classes
· Tribal Reps to State Emergency Response Commission (SERC)

· BIA/DHS Request for information on Critical Infrastructure and Key Assets located in Indian Country
· Secretary Napolitano Announces Tribal Consultation Policy
· GETS, WPS emergency phone services

· NWTEMC Business Report
· Finance Report

· Non-profit status
· Website Update:
· NOAA Warnings map
· FEMA Continuity of Operations Video on Youtube/Website
· Upcoming Grants

· EMPG

· Tribal Homeland Security Grant

· DOH CERT Training& Equipment Grant

· Interoperability Communications Sub-committee Report
· Glenn’s trip to Lower Elwha

· Fy08 IECGP grant deliverables

· Membership
· Quarterly Regional Advisory Council meeting: Anchorage, Alaska May 2009

· Meeting times/location  Review

· Good of the Order, Final Comments, Questions



Meeting Minutes:
Meeting began at 10:30am

Introductions
Jim Sande, of the Swinomish Tribal Police, was officially announced as the new Emergency Management Coordinator for the Swinomish. Congratulations Jim.
Review and Adoption of February 2009 Meeting Minutes
Minutes reviewed and with no comments motion was made to adopt. Motion carried
Disaster Declaration: 1825-DR, December 2008 Snow and Ice
A second declaration was recently made for the December 2008 Snow and Ice event. Tribal reps reported that FEMA officials have been contacting the tribes and have been visiting. No major damages were reported and most tribes are not filing claims as many Tribal governments were closed for Holiday during the event.
Update: 1817-DR January Flooding
FEMA officials have visited affected Tribes. Glenn with NWTEMC joined the FEMA  meeting at Stillaguamish in regards to possible mitigation actions the Tribe could take.
CERT Training
NWTEMC is continuing to provide CERT training.  Once the DOH CERT grant is signed, NWTEMC hopes to expand its current program including the purchase of regional trailers and supplies.
Muckleshoot CERT Class
CERT training provided by NWTEMC at Muckleshoot Feb 20-22. By all accounts went extremely well and the Tribe has asked for an additional class
Upcoming CERT classes
Sauk-Suiattle is currently having a class which ends today. Makah still needs to be scheduled
Tribal Reps to State Emergency Response Commission (SERC)
It was announced that Lee Shipman of the Shoalwater Bay Tribe, was asked to be appointed as the Tribal Representative to the SERC. Arlen Moses, of the Yakama Nation will be the alternate. 
BIA/DHS Request for information on Critical Infrastructure and Key Assets located in Indian Country
There was a discussion of the recent e-mail requests from Peter Maybee of the BIA regarding Critical Infrastructure. All felt that his methods were rather unorthodox esp in regards to the potential sensitivity of the data being asked for.  It was discussed that the BIA, DHS and other agencies should work more closely with other federal agencies and maintain a single point-of-contact, for example FEMA’s Region 10 Tribal Liaison.

Actions: Invite Mr. Maybee or representative to NWTEMC meeting or Conference
Action: forward request to Jim Roberts, attorney at NPAIHB
Secretary Napolitano Announces Tribal Consultation Policy
“U.S. Department of Homeland Security (DHS) Secretary Janet Napolitano announced today to the National Congress of American Indians (NCAI) that the department will institute its first-ever policy to engage the direct and interactive involvement of Indian Tribes in developing regulatory policies, recommending grant procedures for tribes, and advising on key issues.” http://www.dhs.gov/ynews/releases/pr_1236118838765.shtm 
It was agreed that this is a great development in tribal relations but it is vital that the Tribes make sure that DHS upholds it promises and follow through on its Policy.
GETS, WPS emergency phone services
Glenn contacted Ralph Parker about possibly doing a  presentation and help Tribes sign up for this service. Because Mr. parker was in San Francisco may not be able to attend except for a conference, but will be at WSEMA. Ms. Shipman commented  that the cards were very useful during an emergency

Mr. Parker also forwarded the sign-up instructions/checklist and Glenn is willing to forward out to whoever would like it.
NWTEMC Business Report

Finance Report
Not much to report. Issues spending HLS grant and IECGP grants seem to have been resolved and payroll for staff should restart soon.
Non-profit status
Corrections/additions required by IRS were submitted last month and staff is awaiting letter from IRS granting us non-profit status.

Website Update:

NOAA Warnings map
Glenn has embedded NOAA’s national warning map into the home page of the website. The hope is that it gives a good real-time overview of hazard events occurring around the nation while adding a visual element to the home page.
FEMA Continuity of Operations Video on Youtube/Website
After some trial and error Glenn was able to covert and upload FEMA’s COOP video to youtube to be embedded on the website under the Plans section. We are hoping this will give the video a far wider distribution and audience as opposed to distributing via DVD.
Upcoming Grants

EMPG
EMPG application period closed. Tribes asking for assistance got help including reviewing applications. The training was not able to be scheduled as was hoped, in time. 

Phil from Lower Elwha asked about NIMS compliance and the possibility that not meeting requirements would cause Tribe to lose grant funds. It was explained that each Tribe can define NIMS compliance so as to not overburden or set unnecessary requirements for the Tribe’s needs.
Tribal Homeland Security Grant
Is being completed and will be submitted Friday the 20th. NWTEMC is asking for $1.6 million.
DOH CERT Training& Equipment Grant
Contract is being finalized

Interoperability Communications Sub-committee Report

Glenn’s trip to Lower Elwha
Glenn visited Lower Elwha Lower Elwha Feb 27th and got to see the Tribe’s EOC which is a former AT&T communications relay bunker complete with two radio towers including a 368’ tower. It was discussed that this would be a great regional asset for repeaters particularly a HF Ham radio repeater.

It was mentioned that NWTEMC is trying to secure grant money to buy Ham radio equipment
Fy08 IECGP grant deliverables
Steve McLaughlin and Isensepro requested list of deliverables for grant so that they could prepare a proposal for contract to perform work.

The project includes conducting needs assessment for Tribes, develop  Statewide Tribal Communications Plan and conduct 1 communications exercise, possibly at NWTEMC conf.

Action: Have contractors appear at next NWTEMC meeting to present proposal

Membership
Glenn is developing list of members of sub-committee and will create e-mail list specific to this issue. Phil asked to be part of this committee.
Quarterly Regional Advisory Council meeting: Anchorage, Alaska May 2009
Glenn and Lynda will be flying up to Anchorage the first week of May to attend this meeting. Airfare can be covered by HLS grant and FEMA will reimburse Lynda’s airfare. 
Meeting times/location  Review
This was tabled until later as next month’s meeting was already booked at Upper Skagit
Good of the Order, Final Comments, Questions

New business:
· NWTEMC Conference: Date-set to be October 6th and 7th at Coeur D’Alene Casino.

· Action: e-mail any vendor info to Claude Cox

· Action: contact CDA Tribe immediately to see their willingness to host/participate
· Committee Reports

· Action: for all further meetings add committee reports for

· Inter Ops Communications

· Critical infrastructure

· Medical Reserve Corps
· Risk Pool: Maloney and O’Neill

· Claude suggested that a Tribal Risk pool would be an excellent opportunity for the Tribes and would save money for all Tribes while increasing service. Claude would like to invite Risk Pool group to met with Tribal reps to discuss this, possibly at next NWTEMC meeting or afterward
· Action: Claude will send info to Glenn to distribute to group
· Charter and by-law changes: Request was made that Charter and by-laws be changed to include ex-officio members such as partners at DOH, FEMA etc. There was a good discussion about the pros and cons of such an action.
· Pros include: Politically correct, helps build better relationships/communications  with non-tribal partners

· Cons: NWTEMC is composed of Tribes only and other agencies can attend as guests. May undermine tribal sovereignty.

· Next NWTEMC meeting: April 16th at Skagit Valley Casino

· Action: Identify how many folks will need rooms and send to Joe ASAP
Meeting adjourned 12:45pm
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