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NWTEMC Monthly Meeting

MINUTES
January 15th, 2009 10:00 AM

Muckleshoot Indian Reservation
Philip Starr Bldg.

39015 172nd Ave SE

Auburn Wa 98092

Attendees:
	Veronica Port
	Snoqualmie Tribal  Police
	veronica@snoqualmienation.com 

	Shanon Hamilton
	Muckleshoot Tribe
	Shanon.hamilton@muckleshoot.nsn.us 

	Glenn Yorks
	Nooksack Tribe
	gyorks@nooksack-nsn.gov 

	Glenn Coil
	NWTEMC
	glenn@nwtemc.org 

	Lynda Harvey
	NWTEMC
	Lynda@nwtemc.org 

	Wes Seyler Jr.
	Colville Tribes
	Wes.seyler@colvilletribes.com 

	Del Ostenberg
	Colville Tribes
	Del.ostenberg@colvilletribes.com 

	Keith Tucker MD
	Samish Tribe
	ktucker@samishtribe.nsn.us 

	Fuzzy Fletcher
	Snoqualmie Tribe
	fuzzy@snoqualmienation.com

	Rochelle James
	Tulalip Tribes OEM
	rochellejames@tulaliptribalpolice.org 

	Arlen W. Moses
	Yakama Nation
	arlenm@yakama.com 

	Lee Shipman
	ShoalwaterBay Tribe
	leshipman@shoalwaterbay-nsn.gov 

	Carol Reamer 
	Makah Tribe
	mtcemermgt@centurytel.net 

	Puneet Kukkal
	Isensepro
	puneet@isensepro.com 

	Bob Smith
	Isensepro
	bsmith@isensepro.com 

	Jim Sande
	Swinomish Tribe
	jsande@swinomish.nsn.us 

	Steve McLaughlin
	Sound & Sea Tech.
	mclaughlin@soundandsea.com 

	Claude Cox
	Spokane Tribe
	claudec@spokanetribe.com 

	Vince Cook
	Makah Tribe
	mtcedm@centurytel.net 

	Duane Garvais-Lawrence
	Snoqualmie Tribal Police
	duane@snoqualmienation.com 

	Tim Nelson
	Snoqualmie Tribal Police
	tim@snoqualmienation.com 

	Gary James
	Lummi Nation Police
	garyj@lummi.nsn.gov 

	Maria Gardipee
	WA DOH, Tribal Liaison
	Maria.gardipee@doh.wa.gov 

	Jim L. Fernando
	Nooksack Tribal Police
	jfernando@nooksack-tribe.org 

	Andrew Hendrickson
	FEMA R10 Tribal Liaison
	Andrew.hendrickson@dhs.gov 

	Alan Komenski
	SIEC/WSP
	Alan.komenski@wsp.wa.gov 

	John Haliday
	Muckleshoot Tribe
	John.haliday@muckleshoot.nsn.us 


AGENDA ITEMS:
· Introductions
· Review and Adoption of November 2008 Meeting Minutes

· Great Winter Solstice Storm of 2008 Update

· Tribal Reports

· NWTEMC Incorporation & Non-profit status update

· Adoption of Conflict of Interest Policy

· NWTEMC Grant monies : MRC and Homeland Security
· Website Update: InterOp Communications webpage
· Current Grants

· FY 2008 IECGP Grant
· Tribal Supplement: State Homeland Security Grant

· Upcoming Grants

· FY 2009 IECGP 

· Tulalip Casino Grant for CERT Training & Equipment

· Creation of an Interoperability Communications Sub-committee

· Tribal Representatives to FEMA Pre-disaster mitigation grant review panel in DC February 2009
· Ron Willman - Last Mile Networks: Emergency Responder Fusion Technology Demo 
· Contact info:  




Meeting came to order at 10:15am.

Introductions
 Introductions were made of attendees, including new Tribal representatives from member Tribes.

New member Tribes to NWTEMC were announced: Spokane, Cowlitz and our 1st Oregon Tribe: Siltez.
Lynda gave a brief history of the NWTEMC to new reps and guests.
Review and Adoption of November 2008 Meeting Minutes

Minutes were sent out via e-mail. There were no objections, but because there were no printed copies on hand, adoption was tabled.
Great Winter Solstice Storm of 2008 & Great January Flood of 2009 Update
At this point members went around the room reporting Tribal response to the two events as well as damages. The following reports are by no means exhaustive and only reflect the notes taken. Andy Hendrickson of FEMA took reports of damage during the discussion.

Makah: isolated because of roads closures, boulder on only road to reservation. 

Report on snow storm, report that 112 was closed to subsidence. 

National Fish Hatchery: $80,000 damages

Makah EOC activated

Pipes frozen: water shortages, water leaks

Snoqualmie: Duane G shot photos/footage of flooding. Fuzzy reported Tribal facilities not affected. Checked on Tribal members at Marblemount and commended the NWTEMC in helping to facilitate this. Tribal EOC activated and operated smoothly

Lummi: Gary J.  mentioned the Tribe was in an emergency declaration since Dec 6th.

Flooding affected Marietta community

Flooding in old channel of Nooksack River

Tribal shelter used by American Red Cross

20 families at peak used shelter

Samish: Dr Tucker reported that the Tribe has no properties and was closed for 3 weeks during the events.

Dr Tucker reported that an oil furnace ruptured and caused damage to his office and the grounds.

Colville: Del reported that there was snow on the roofs 2-3 feet deep. Tribe helped with snow removal, but a few outbuildings were lost to the heavy snow piles.

Swinomish: Jim reported not much problems. Boat (non tribal) sank in marina, hazmat trailer deployed.

Nooksack: Jim and Glenn reported that due to the ice/snow, 4wd drives were needed. 20 homes damaged by flooding, the Tribe’s 1st EOC activation.
Tulalip: Rochelle reported no major problems. During the snow storm the tribal Center was open and used by 15 homeless folks.

Yakama: Arlen reported some flooding

Shoalwater Bay: Lee reported some road closures

Muckleshoot: Shanon reported snow issues. Admin closed for 2 weeks. Internet down 3 hours. 50 volunteers deployed for the hatchery 

Spokane: EOC activated. Snow problems mostly, esp. with removal. Problems with marina docks at Two Rivers due to fluctuation in river levels.

Stillaguamish: Steve wasn’t able to make it but reported flooding to some homes and flooding of its hatchery/nursery with large losses to stock.

During this discussion there was a discussion of the American Red Cross. This led to a discussion of the Kalispel’s efforts to develop a Disaster Action Team and the potential to implement among other Tribes. It was motioned and approved to invite John Zingg, Tribal Coordinator for the Spokane Chapter Red Cross and the Kalispel Tribe to February’s meeting to discuss.
Steve McLaughlin also added comments about good Communications and Situation Reports during events.

Sitrep template:


NWTEMC Incorporation & Non-profit status update 
Conflict of Interest policy:  Glenn C. passed out a DRAFT copy of NWTEMC’s Conflict of Interest Policy to be adopted by NWTEMC. Glenn explained that the Policy was required by the IRS in order to receive the non-profit status and was adapted from a template supplied by the IRS as an appendix to the Non-profit status application. It was asked if this had been reviewed by any legal experts. Glenn stated that NWTEMC does not have an attorney yet but would be a good idea. 
The motion was made and approved to have member Tribes’ legal counsel review the Policy and to put on agenda for February for adoption.

Master Business License: Based on discussion with WA Unemployment Office and ADP, NWTEMC’s payroll service provider, a WA Master Business License was applied for. There was discussion about whether this was needed for NWTEMC as a tribal organization, but it was decided to best err on the side of caution and apply for the license.
Officer’s Liability: There was a question of Board member’s liability as it related to NWTEMC’s finances/liabilities etc. The matter was referred to Claude Cox, Chairperson of the NWTEMC with the statement that NWTEMC will need Liability insurance for its officers at some point.

NWTEMC Grant monies : MRC and Homeland Security: There still has been no resolution to as to NWTEMC’s Region 1 hls grant funds nor its Medical Reserve Corps award.

Website Update: Glenn C. reported that website development is moving along. A new InterOp Communications page and Public Health page have been created to reflect NWTEMC’s involvement in these areas.
Current Grants
FY 2008 IECGP Grant: NWTEMC is getting ready to start this grant and Isensepro was on hand as the possible consultant to assist on this project.
Tribal Supplement: State Homeland Security Grant: issues with this grant has been sorted out and NWTEMC has been drawing down in order to pay staff
Upcoming Grants

FY 2009 IECGP: NWTEMC applied for new grant for $220,000 for 2009-10. Alan Komenski, of the State Ineroperability executive Committee (SIEC) and the Washington state Patrol was on hand to formally announce that NWTEMC’s grant was approved by the SIEC and will be forwarded to the Federal gov’t for approval.
Tulalip Casino Grant for CERT Training & Equipment: NWTEMC applied for a grant for CERT equipment. No report of status.
Creation of an Interoperability Communications Sub-committee
Glenn C. announced that as part of the deliverables for the IECGP grants (particularly FY2009) the NWTEMC will be putting together a InterOp Communications sub-committee. Glenn asked member tribes to identify representatives who may serve on this committee as it’s developed.
Tribal Representatives to FEMA Pre-disaster mitigation grant review panel in DC February 2009
Tribal representatives from NWTEMC, Shoalwater Bay, Snoqualmie and Tulalip have been invited to serve on FEMA’s Pre-disaster Mitigation grant review panel. Congratulations!

Ron Willman - Last Mile Networks: Emergency Responder Fusion Technology Demo

Last Miles Network has come out to demonstrate their technology

New Business/Good of the Order
· Executive Session will be held after general meeting

· Gary James of Lummi has offered to host February’s NWTEMC

Next meeting:

February 15th, 2009, Lummi WA
NWTEMC staff action items:
· Have tribal attorney review Conflict of Interest policy
· Possible have attorney as Board member of NWTEMC
· Research liability insurance for NWTEMC officers

· Find out status regarding letter to Tribes for SERC rep

· Develop press releases, NWTEMC information packet/issues for lobbying purposes

Date/Time


Reporting Agency


Damage Assessment


Resources on Scene


Required Resources


How many?


When?





Ron Willman�Business Development Consultant�Last Mile Networks�(415) 563-3300 office�(415) 269-4700 cell�� HYPERLINK "mailto:ron@rwillman.com" �ron@rwillman.com�


Website: � HYPERLINK "http://www.lastmile2.com/" �http://www.lastmile2.com/� 
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