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NWTEMC Monthly Meeting

MINUTES
December 16th, 2010   10:00 AM
Hosted by Upper Skagit Tribe
Skagit Valley Casino Resort  
5984 N. Darrk Lane, 
Bow, Washington 98232


	Tribe/Agency
	Name
	E-mail

	Colville Tribes
	Del Ostenberg
	del.ostenberg@colvilletribes.com 

	Lower Elwha Klallam Tribe
	Brandy Williams
	brandy.williams@elwha.nsn.us 

	Lummi Nation
	Ronald Tso
	ronaldt@lummi-nsn.gov 

	Mt Baker Red Cross
	Bruce Haley
	Twofine1101@comcast.net 

	Mt Baker Red Cross
	Mavis Dalzell
	mcdalzell@comcast.net 

	Mt Baker Red Cross
	Patrick Hurley
	patrickshurley@gmail.com 

	Muckleshoot Tribe
	Shanon Hamilton
	Shanon.hamilton@muckleshoot.nsn.us 

	Nisqually Tribe
	Carl Rebstock
	rebstock.carl@nisqually-nsn.gov 

	Nooksack Tribe
	Steven Jimmy
	sjimmy@nooksack-nsn.gov 

	Nooksack Tribe
	Glenn Yorks
	gyorks@nooksack-nsn.gov 

	NWTEMC
	Rick Zambrano
	rick@nwtemc.org 

	NWTEMC
	Glenn Coil
	glenn@nwtemc.org   

	NWTEMC
	Lynda Zambrano
	lynda@nwtemc.org   

	NWTEMC
	Jim Fernando
	Jimfernando2004@yahoo.com 

	Samish Tribe
	Keith Tucker
	ktucker@samishtribe.nsn.gov 

	Sauk-Suiattle
	Dennis Fenstermaker
	dfenstermaker.firedist24@hotmail.com 

	Sauk-Suiattle
	Kevin Lenon
	kevinlenon@sauk-suiattle.com 

	Sauk-Suiattle
	Stephan O’Leary
	steve@sauk-suiattle.com 

	Skagit Valley College
	Bill Overby
	Bill.overby@skagit.edu 

	Spokane Tribe
	Claude Cox
	claudec@spokanetribe.com  

	Stillaguamish Tribe
	Doug Pendergrass
	dpendergrass@stillypd.org 

	Swinomish Tribe
	Jim Sande
	jsande@swinomish.nsn.us 

	Tulalip Resort Casino
	Tina Pacheco
	W7tul@live.com 

	Upper Skagit Tribe
	Joe Hemmerich
	joeh@upperskagit.com 

	Upper Skagit Tribe
	Lee Washington
	leew@upperskagit.com 

	Upper Skagit Tribe
	Rance Sutton
	rances@upperskagit.com 

	WA State Patrol
	Laura Kingman
	Laura.kingman@wsp.wa.gov 

	WA EMD
	Dave Nelson
	d.nelson@emd.way.gov 




Meeting Agenda
· Call to Order – Claude Cox

· Opening Prayer - TBD

·  Introductions – Claude Cox

· Welcome: New Member Tribes : Quileute Nation, Kalispel Tribe, Shoshone-Bannock Tribes

· Review and Adoption of November 2010 Meeting Minutes – Carl Rebstock, Nisqually

· NWTEMC Board Report

· Chair – Claude Cox, Spokane

· Secretary – Carl Rebstock, Nisqually

· Treasurer – Jim Sande, Swinomish


· Committee Reports

· Charter & By-laws Committee

1. Vote re-affirming to include Treasurer in Charter

2. Amendment to extend terms of Board of Directors, Article IV Officers

· 3 years – Chair, Treasurer

· 2 years – Secretary, Vice-Chair
3. Change notice period for vote on amendments from 30 to 21 days 

4. Amendment to Article VII Amendments

·  Vote to add Board Duties to By-laws

· Interoperability Communications Sub-committee Report 
· CASM update

· SIEC update
· New Business

· Dec. 11-13th 2010 Pineapple Express Flooding/Severe Weather

· Proposed DOH assistance with development of all-hazards Mutual Aid Agreements – Maria G, WA DOH

· CERT Update – Lynda

· Lower Elwha: Dec 3-5th
· Scheduling for upcoming classes

· Grants Update – Lynda Zambrano

· EMPG Tribal Workshop – need date 

· Tribal Hazard Mitigation Plans – Tribes needing plans and updates - glenn

· ESWG Meeting Report -  Glenn

· Meeting Dec 20th with Ken Murphy, RA, FEMA Region 10

· American Red Cross update

· Update on Draft Intrastate Mutual Aid Agreement

· Good of the Order

· Announcements

· US House of Reps Approves Hoh Reservation Expansion/Transfer

· http://www.seattlepi.com/local/6420ap_wa_hoh_reservation.html 

· Upcoming NWTEMC meetings:

· January 20th 2011: Northern Quest Casino, Spokane WA

· February 17th 2011: Quileute Tribe, La Push WA

· Adjourn

Holiday banquet to follow. 



Meeting Minutes
Call to Order – Claude Cox
10:10 a.m.  

Opening Prayer – 
Del Ostenberg

 Introductions – Claude Cox
Welcome: New Member Tribes : Quileute Nation, Kalispel Tribe, Shoshone-Bannock Tribes
Also in attendance was Jim Fernando, new NWTEMC tribal rep to SIEC

Dr Tucker of Samish is retiring but will remain Tribe’s POC 
Review and Adoption of November 2010 Meeting Minutes – Carl Rebstock, Nisqually
Motion to Approve: Del, Colville
2nd Kevin L, Sauk-Suiattle

APPROVED

NWTEMC Board Report

Chair – Claude Cox, Spokane
Glad to see new members and old faces

Secretary – Carl Rebstock, Nisqually
Treasurer – Jim Sande, Swinomish

For period Nov 18-Dec 16,2010
Expenses about $30,000

Income: about $57,000

Expenses include:

· 2 pay periods
· Hotel and meal expenses for November and December NWTEMC meetings
· Payment to CERT instructors for Lower Elwha CERT class

· Misc meals for meetings

· Renewal of Post office Box for 1 year

Income includes:

· Reimbursement from WA EMD for work on the FY09 InterOp Communications grant

· Refund for airfare

CERT class reimbursement being processed by DOH. 

Dr Tucker asked about bringing in more income. Lynda responded that DOH intends to contract with NWTEMC to manage the FY11 emergency management conference. Staff will continue to pursue contracts to develop hazard mitigation plans and other planning documents. NWTEMC also has outstanding grants and contracts that NWTEMC is working on deliverables and will bill as they are completed.
Committee Reports

Charter & By-laws Committee
Lynda provided a historical summary of and rationale for the four following items:

Vote re-affirming to include Treasurer in Charter
Amendment to extend terms of Board of Directors, Article IV Officers

3 years – Chair, Treasurer

2 years – Secretary, Vice-Chair
Joe Hemlich motioned to change the designated alternate Chair from the President to the Vice Chair; Glenn York 2d.  
APPROVED

Note that Collville Tribes also previously noted the need for this change via email.

Change notice period for vote on amendments from 30 to 21 days 
Current process calls for 30 days notice for Charter changes. Meetings are held every 28 days, so this will allow for more timely discussion and vote of Charter and By-law changes
Amendment to Article VII Amendments

 Vote to add Board Duties to By-laws

Seventeen of 24 Tribes voted.  Their votes tallied, as follows:

Measure 1: 17 yea, 0 ney.

Measure 2: 15 yea, 2 ney.

Measure 3: 17 yea, 0 ney.

Measure 4: 16 yea, 1 ney.  

Del motioned to approve; Ronald Tso 2d.
APPROVED: Charter and By-Law amendments 
Interoperability Communications Sub-committee Report 

CASM update
NWTEMC continues to encourage Tribes to utilize CASM (Communication Assets Survey and Mapping Tool) in their planning activities.

CASM access and download can be found at: https://franz.spawar.navy.mil/v2_index.php
To sign up for a username and password to gain access, please contact glenn@nwtemc.org 
SIEC update
Laura Kingman gave overview of the State Interoprability Executive Committee. She helped secure tribal rep to SIEC. SIEC staff consist of two FTE’s: Laura K. and Alan Komenski, both of WA State patrol. They conduct outreach and legislative work.
Laura Kingman discussed the designation of Jim Fernando as the current NWTEMC representative on the SIEC.  

She invited any Tribes interested in contributing to the Committee’s work to contact her. An update of the Statewide Interoperability Communication Plan is now in progress and tribes are encouraged to participate.

Policies & Procedures committee is also soliciting Tribal participation.  These will be made publicly available (and alignment could conceivably help with grant applications).

Interoperable Emergency Communications Grant Program (IECGP) guidance forthcoming.  Funding may be slightly less.  These funds can be used to establish governance, planning, and training and exercises. 

USDA grants are for rural communities of less that 20,000 people.  Amounts available and criteria to be announced soon.

Lynda asked whether Citizen Corps funding would be rolled into IECGP.  Laura did not know whether this would occur.

New Business

Dec. 11-13th 2010 Pineapple Express Flooding/Severe Weather
Lummi and Nooksack suffered minor flooding.  Nooksack utilized its new sandbagging machine to significantly improve bagging efficiency.
Figure 1: Nooksack Sandbagging Machine
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Proposed DOH assistance with development of all-hazards Mutual Aid Agreements – Maria G, WA DOH
NOTE:  Unable to establish a teleconference with John Erickson due to unavailable cell phone reception within the meeting room.

Glenn provided an overview and explained that tribes are included in the legislation on an opt-in basis.  He spoke with the author of the bill Z-0772.1/09 He encouraged tribes to contact their elected official to support this legislation.
Wa Dept. of Health Update
Public Health Emergency Preparedness and Response Update 12/16/2010

Unilateral Amendment Update:

· After weeks of negotiation, the original unilateral amendment language created between DOH and NWTEMC has been approved. It was submitted to the contracts office on 12/15 for processing; all 29 tribes will be notified. I have attached the amended Statement of Work and verification form for reference. 

Contract Payment to NWTEMC for CERT:

· All of the required deliverable information was received on 12/15. The A19 in the amount of $13,809.08 has been submitted to the accounting office. There is a remainder of $8788.92 to be billed once the final CERT training is complete and all of the required deliverables have been approved. 

8th Annual Tribal Emergency Preparedness Conference:

· DOH facilitated a conference call to discuss planning roles of the 2011 Tribal Emergency Preparedness Conference. The suggestion was proposed to have NWTEMC take the lead on the planning this year to make it a true joint effort. The Northwest Portland Area Indian Health Board (NPAIHB) agreed to take a supporting role if NWTEMC decided to take on the task. DOH is looking forward to NWTEMC’s response. 

OFM Waiver: 

· A meeting was held to discuss the OFM exemption of certain requirements for NWTEMC and AIHC contracts.  The exemption essentially exempts advertising requirements for sole source documents.  We anticipate this exemption will shorten processing time for contracts.  The meeting was attended by staff from all DOH divisions. This exemption is rare and is being used as an example for other agencies who are requesting similar exemptions.  

Tribal contracts broiler plate Language – Possible formal consultation request may be forthcoming; 

· Various tribes have requested changes to current broiler plate contract language.  Our contracts office has assured tribes we would work on their request as time permitted.  We were recently informed by both the AIHC and NWTEMC that delegates have discussed the need for DOH to begin work on addressing issues identified.  In general, tribes would like review of general contract language but other specific issues have also been identified by tribes:

· Colville Tribe - minor changes to the standard terms and conditions.

· Nooksack Tribe - Dual indemnification, Records Management and Inspection, Rights in Data

· Puyallup Tribe- related to tribal sovereignty - Agreement to Care for Listed Property, Civil Rights Assurance,” 7 CFR Parts 3016, 3017, 3018”

Public Health Video Conference Network:

The Washington State Department of Health (DOH) is working to improve public health preparedness and response efforts through communications between federal, tribal, state and local health partners by establishing the Washington State Public Health Video Conference Network (PHVCN). This project was made possible through the H1N1 pandemic influenza response grant funding provided by the Center for Disease Control and Prevention (CDC).  

The Public Health Video Conference Network includes: 

· A new bridge system that allows any participating network site to originate a call with any number other participating network site (or more than one site) 

· The purchase and installation of equipment in local health jurisdictions and tribal facilities to make this technology more readily accessible across the governmental public health system.

· Training of local health jurisdiction and tribal staff on use and maintenance of the equipment

· Oversight and technical support for the network from DOH

The Public Health Video Conference Network currently includes 36 sites across the state - 23 Local Health Jurisdictions (LHJ) and 13 Tribal sites (list of sites attached).  The goal is to have video conferencing available in jurisdictions that have the infrastructure to support the equipment and the need to use this capacity to prepare for and respond more efficiently to emergency and disaster situations. 

The primary uses for the PHVCN equipment are:    

· Public health emergency preparedness and response

· Other public health related work

· Support public health partners needs for video conferencing communications

If you are interested in joining the PHVCN, please contact Gina Yarbrough at 360-236-4071 or gina.yarbrough@doh.wa.gov
CERT Update – Lynda

Lower Elwha: Dec 3-5th
Brandi recognized as new emergency manager.  Training was very well received.  Lynda added that the popularity of NWTEMC’s training continues to grow.

Scheduling for upcoming classes
13-15 January 2011 at Nisqually Tribe.

23-25 February 2011 at Muckleshoot Tribe.
An opportunity was given to give feedback/updates on their CERT class:

· Nooksack reported: Great Class!!!

· Quileute: Lots of staff took class

· Lower Elwha Tribe: CEO of Tribe took class

· Muckleshoot: 25 signed up for upcoming February class

· Rick Z., Logistics Manager: stopped by Evergreen Fire & Safety in Lynnwood WA. Are willing to donate old fire extinguishers for training  use
Grants Update – Lynda Zambrano

EMPG Tribal Workshop – need date 

Jim reported on Washington State Emergency Management Division (EMD) workshop.  Process will mirror last year’s.  More applying, less $$. FY12 funding methodology will change.  Tribes may be considered differently due to population issues. Lynda suggested that NWTEMC monitor these developments.  Lynda suggested a person be appointed for this purpose.

Del motioned to appoint Jim Sande; 
Glenn Y 2d.

APPROVED

Nisqually has offered to again host Tribal Emergency Management Performance Grant (EMPG) familiarization.  Tentatively scheduled for Wednesday, 12 January, 14-1600.  Arrangements will be made to establish satellite sites via DOH video conferencing equipment.  

Tribal Hazard Mitigation Plans – Tribes needing plans and updates – glenn
Glenn has completed review of tribes lacking mitigation plans or needing updates.  NWTEMC will extend assistance to improve compliance with this FEMA requirement or apply for applicable grants.  Tribes are not required to participate in the National Flood Insurance Program (NFIP) to receive post-disaster reimbursement but would not then be eligible for mitigation funding.

ESWG Meeting Report -  Glenn
FEMA External Stakeholder Workgroup (ESWG) Meeting, Dec 6-7, 2010 Houston TX



Background:

Unified Hazard Mitigation Assistance (HMA) External Stakeholder Workgroup. 

The purpose of the External Stakeholder Workgroup is to establish more effective partnerships with State, Tribal and local government partners, as FEMA streamlines and unifies the HMA processes to maximize HMA opportunities.  Your participation and input regarding a variety of procedural and implementation issues will help FEMA better understand the issues and concerns from the State, Tribal and local perspective. 

The Unified HMA is a FEMA initiative to unify “common” elements of the five hazard mitigation assistance grant programs.  Those five programs are as follows:  Hazard Mitigation Grant Program (HMGP), Pre-Disaster Mitigation Grant Program (PDM), Repetitive Flood Claims Grant Program (RFC), Flood Mitigation Assistance Grant Program (FMA), and Severe Repetitive Loss Grant Program (SRL).  



Notes from Dec 5th Meeting

· E-Grants update in 2012 to remove redundancies on HMA grant applications

· For FY11 grants, FY10 Guidance will be reissued, no update

· 2010 – amounts of PDM grants is down, less States/Territories participating

· 20 States/Territories did not apply

· A lot of Tribes submitted PDM grants

· Zero Tribal applications in Region X (did not review Alaskan Villages)

· Upcoming Meetings/Conferences:

· Jan 17-21 2011 HMA National Evaluation

· March 14-18 HMA Summit

· June 28-19 2011 ESWG meeting Missoula WA

· HMA summit; Best Practices Session, Sophie Bean, New Mexico SHMO, will give presentation on Tribal Mitigation Outreach

· Some Tribes were invited to Summit

· Montana SMHO stated that he will not allow Tribes to be sub-applicants t PDM grants, must go directly to FEMA
Meeting Dec 20th with Ken Murphy, RA, FEMA Region 10
Lynda restated the reason for the existence of the NWTEMC and its desire to extend assistance to all tribes.  She stressed the importance of drafting and implementing a Comprehensive Emergency Management Plan (CEMP) and Hazard Identification and Vulnerability Assessment (HIVA)/Hazard Mitigation Plan (HMP).  Carl added that compliance with the National Incident Management System is an important requisite.
American Red Cross update
Bruce gave update of American Red Cross Activities, thanks Tribes for being invited.
Update on Draft Intrastate Mutual Aid Agreement
Newest version made available.
Good of the Order
Lummi Tribe advertising for Emergency Management Coordinator

Claude explained the importance of establishing a Tribal Occupational Safety and Hazard Administration (TOSHA) and anticipated stepped up enforcement.  He furthermore offered to assist any tribe interested in learning more.

NOAA weather radio program was explained by Dave Nelson. He recently visited Tribes on the Coast.
Matt Henderson and Brad Toner with Pacific Crest Planning and Basin Insurance Associates, respectively, along with John Smith of LegendID, co-sponsored today’s Holiday lunch.  

Matt and Brad’s health insurance program stresses preventative health measures and evidenced-based care to control escalating costs.  They are launching a “group captive” program to protect against catastrophic claims.  Interested tribes are welcome to contact them:   

Brad may be reaced at +1 509 735 4477 or bradt@basininsurance.com.  Matt may be reached at +1 509 735 447 or matt@pacificcrestplanning.com.

John Smith discussed the systems and solutions that his firm offers, for example, by providing enhanced IDs or facilitating electronic health records management.  John may be reached at +1 425 251 1670 or john@legendid.com.

Announcements

US House of Reps Approves Hoh Reservation Expansion/Transfer

http://www.seattlepi.com/local/6420ap_wa_hoh_reservation.html 
Upcoming NWTEMC meetings:

January 20th 2011: Muckleshoot Indian Tribe, Auburn, WA

February 17th 2011: Quileute Tribe, La Push WA

Adjourn
Kevin motioned to adjourn at 12:15 p.m. , Dr. Tucker 2d. 

ADJOURN
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