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NWTEMC Monthly Meeting

MINUTES
November 18th, 2010   10:00 AM

Hilton Garden Inn at Spokane Airport
9015 W. Sunset Hwy. Spokane, WA 99224


	Tribe/Agency
	Name
	E-mail

	Colville Tribes
	Del Ostenberg
	del.ostenberg@colvilletribes.com

	Colville Tribes
	Wes Seyler
	wes.seyler@colvilletribes.com

	Nisqually Tribe
	Carl Rebstock
	rebstock.carl@nisqually-nsn.gov

	NWTEMC
	Glenn Coil
	glenn@nwtemc.org 

	NWTEMC
	Lynda Zambrano
	lynda@nwtemc.org 

	Quileute Tribe
	Dawn Bender
	dawn-bender_27@hotmail.com

	Quileute Tribe
	Frank Ward
	f.ward71@hotmail.com

	Coeur d’Alene
	Robert Spaulding
	raspaulding@cdatribe-nsn.gov

	Snoqualmie Tribe
	Rick Zambrano
	rick@nwtemc.org

	Spokane Tribe
	Claude Cox
	safetygem@aol.com 

	Kalispel Tribe
	Corrie Nenema
	cnenema@kalispeltribe.com




Meeting Agenda
· Call to Order – Claude Cox

· Opening Prayer - TBD

·  Introductions – Claude Cox

· Welcome: New Member Tribe: Nez Perce

· Review and Adoption of October 2010 Meeting Minutes – Carl Rebstock, Nisqually

· NWTEMC Board Report

· Chair – Claude Cox, Spokane

· Secretary – Carl Rebstock, Nisqually

· Treasurer – Jim Sande, Swinomish


· Committee Reports

· Interoperability Communications Sub-committee Report Charter & by-laws

· Charter & By-laws Committee

· Vote re-affirming to include Treasurer in Charter

· Vote to add Board Duties to By-laws

· Amendment to extend terms of Board of Directors, Article IV Officers

· 3 years – Chair, Treasurer

· 2 years – Secretary, Vice-Chair

· Amendment to Article VII Amendments

· Change notice period for vote on amendments from 30 to 21 days or 1 meeting 
· New Business

· Draft Intrastate Mutual Aid Bill – Lynda

· Meeting with John Erickson, WA Dept. of Health - Lynda
· CERT Update – Lynda

· Lower Elwha: Dec 3-5th
· Scheduling for upcoming classes

· Grants Update – Lynda Zambrano

· Unused FY09 IECGP funds

· EMPG Workshop – need date 

· Alphabet Soup – Lynda

· Good of the Order

· Announcements

· Upcoming NWTEMC meetings:

· Dec 16th: Upper Skagit Casino and Holiday party

· January 2oth; Quileute Tribe, La Push WA

· Adjourn



Meeting Minutes
· Call to Order – Del Ostenberg, Vice Chair at 10:03 a.m.
Del is acting as Chair as Claude could not make meeting.
Quorum not met.
· Opening Prayer –  conducted by Del
·  Introductions – Del
· Welcome: New Member Tribe: Nez Perce (unable to attend due to illness)

· Review and Adoption of October 2010 Meeting Minutes – Carl Rebstock, Nisqually
Wes motioned to approve; Motion 2nd  by Frank Ward (Quileute); approved with correction to Del’s email address

· NWTEMC Board Report

· Chair – Del, Colville
None.

· Secretary – Carl Rebstock, Nisqually
None.

· Treasurer – Jim Sande, Swinomish
Expenses for period Oct 21- Nov 17th total approx. $24,000

Expenses include:

· Hotel rooms for Oct NWTEMC meeting

· Misc. meals at meetings

· 2 staff payrolls

· 1 backpay payroll for Exec director

· Renewal of Trumba online event calendar

· Payment for WA Labor & Industries for worker’s comp

· Mileage reimbursement for Exec director

· Payment to CERT contractors

Income includes refund from WA Employment Security for overpayment.

For next period NWTEMC will be billing WA DOH for CERT expenses and WA EMD for expenses related to the FY09 InterOps Communications grant. 

The NWTEMC has also retained the services McClain, Crouse & Co, PS of Pt. Angeles WA, to handle the Council’s accounting/bookkeeping , tax filings and probably payroll.

This action is projected to save NWTEMC over $1,500/yr in payroll expenses alone, free up staff time and overall increase the efficiency and transparency of the Council.

****

Carl noted that Guidestar  http://www2.guidestar.org/  website listing for NWTEMC is out of date. (note: guidestar is a charity check that verifies charities and identify supporting organizations)
· Committee Reports

· Interoperability Communications Sub-committee Report 
State Interoperable Executive Committee (SIEC) appointment of Jim Fernando expected to be complete in time for December meeting.

Robert noted that Idaho has similar regional entity that works with state.

· Charter & By-laws Committee

Comprised of Del, Claude, Glenn, Lynda, and Rich Bly.  Vote will be distributed and tallied at next month’s meeting on 16 December 2010.
· Vote re-affirming to include Treasurer in Charter

This corrects an oversight and designates leadership as Chair, Vice Chair, Secretary, and Treasurer.

· Vote to add Board Duties to By-laws

Correlates with above incorporation of position titles.

· Amendment to extend terms of Board of Directors, Article IV Officers

· 3 years – Chair, Treasurer

· 2 years – Secretary, Vice-Chair

To improve in continuity and efficiency.

· Amendment to Article VII Amendments

· Change notice period for vote on amendments from 30 to 21 days or 1 meeting 

To ensure adequate time to review amendments while maintaining thread of deliberation between meeting.
It was motioned by Del, and 2nd by Bob, CDA Tribe and APPROVED that 21 days notice would be included in amendment.
· New Business

· Draft Intrastate Mutual Aid Bill – Lynda
NWTEMC appointed to Committee for Homeland Security.  Full membership previously appointed Lynda as the organization’s delegate.  

At CHS meeting, NWTEMC was provided with unofficial copy of draft of Emergency Management Division (EMD) bill.  In this draft, Federally recognized tribes within the State of Washington were mentioned.  All tribes are urged to review 8-page draft bill.  Response from NWTEMC is anticipated in March. 

· Meeting with John Erickson, WA Dept. of Health – Lynda
Washington State Department of Health (DOH) has suggested development of an agreement similar in nature to that above to include tribes and local health departments, with the help of NWTEMC.  DOH has a facilitator retained on contract to assist with drafting and negotiating such all-hazards agreements. Note: the facilitator is also a licensed attorney. This resource is currently booked and funded through August 8, 2011. New projects will be considered for the year beginning August 9, 2011 pending available federal funding.

Lynda also shared with Mr. Erickson that majority of Tribes in Pacific Northwest still lack hazard mitigation and emergency response plans, as well as related core documents.  Collaborative relationship with DOH will continue to address these deficiencies.  

A similar meeting with FEMA Region X Administrator is planned for 20 December.  Funds will be sought to fund advancement of the National Tribal Emergency Management Council (NTEMC).  FEMA Region IX, Idaho, and Oregon will also be approached.

· CERT Update – Lynda
· Lower Elwha: Dec 3-5th
Train-the-trainer may also be conducted.

· Scheduling for upcoming classes
Lynda posed question to membership that priority go to tribes that have not benefited from CERT instruction.

· Grants Update – Lynda Zambrano
The “Rights to Data” section of DOH tribal emergency health contracts are being revised to allow tribes to retain copyright to their Comprehensive Emergency Management Plan (CEMP) .

· Unused FY09 Interoperable Emergency Communications Grant Program (IECGP) funds
NWTEMC has received $29, 000.

· Emergency Management Performance Grant (EMPG) Workshop
7 December, Camp Murray; 16 December, Spokane.  Glenn Coil will distribute time and place details.  NWTEMC also plans to conduct a tribal-specific class.  Nisqually Indian Tribe has offered its facility.  An online or video conference presentation will be explored.

· Alphabet Soup – Lynda
All are reminded to continue National Incident Management System (NIMS) training.  Carl shared handy 

· Good of the Order
An extended overview of the NWTEMC and NTEMC was provided to benefit visitors to the meeting.

DOH Report
DOH update to NWTEMC 11/17/2010

Tribal Contract Update:

The unilateral amendment that would change the Statement of Work to avoid the Rights in Data conflict is pending approval from the American Indian Health Coalition and the Northwest Portland Area Indian Health Board.  Their response is due to the office by COB today. Once we receive approval, DOH will send out the amendments to all 29 tribes. The tribes that have previously executed their contracts will not need to sign the amendment as new SOW will trump the old. The tribes that have not signed yet will be asked to sign if they agree to the terms and conditions of the new SOW. NWTEMC previously approved the updated SOW and the unilateral amendment process. To date, 17 of the 29 WA tribes have executed their Public Health Emergency Preparedness and Response contracts.

OFM: 

Maria Gardipee, DOH Tribal Liaison, is scheduling a meeting for DOH staff that work with AIHC and NWTEMC to share the OFM findings. This DOH meeting should be held mid December. Stay tuned as more info will follow.  

CERT and DOH:

DOH ordered and delivered 300 Kit Pro 3 CERT backpack and neon vests with the CERT logo totaling $15,828. DOH also ordered 345 CERT manuals from Department of Printing for a total of $3825 and had them shipped along with the backpacks to NWTEMC for distribution. As always, DOH will be watching for potential funding opportunities for the CERT program with focus on public health.  

DOH contract N18733 was executed on 10/29/2010 for NWTEMC to hold 5 CERT trainings between 9/1/2010 and 6/30/2011. This contract was in the amount of $22,598.

NWTEMC Funding in the 2010 budget:

Currently DOH has $10K in the budget for the Tribal Joint Public Health Emergency Preparedness Conference. The SOW is not expected to be created until after the first of the year. DOH welcomes NWTEMC ideas for how they would like to support the future conference. Please submit those ideas to Gina Yarbrough at DOH. 

***
Kevin Lennon was quoted in the Everett Herald newspaper after responding to weather emergency.

· Announcements
· Upcoming NWTEMC meetings:
· December 16th: Upper Skagit Casino and Holiday party.  Invitation forthcoming.  RSVPs requested.

· January 20th at Northern Quest.
· February 17th; Quileute Tribe, La Push WA

· March 17th location to be decided.
· Adjourn at 12:50 p.m.
Motion to adjourn made by Wes; 2nd by Frank 
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