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NWTEMC Monthly Meeting

MINUTES
March 17th, 2011   10:00 AM
Hosted by Nisqually Tribe
Nisqually Youth and Community Center
1937 Lashi St. NE 

Olympia, WA 98513

	Tribe/Agency
	Name
	E-mail

	Colville Tribes
	Del Ostenberg
	Del.ostenberg@colvilletribes.com 

	Cowlitz Tribe
	Steve Kutz
	Skutz.health@cowlitz.org 

	DHS/Customs & Border Protection
	Raphael Cano
	Rafael.i.cano@dhs.gov 

	FEMA R10
	Richard Krikava
	Richard.krikava@dhs.gov 

	Lower Elwha Tribe
	Joe Turrey
	Joe.turrey@elwha.nsn.gov 

	Muckleshoot Tribe
	Shanon Hamilton
	Shanon.hamilton@muckleshoot.nsn.us 

	Nisqually Tribe
	Cynthia Iyall
	Iyall.cynthia@nisqualy-nsn.gov 

	Nisqually Tribe
	Greg Harrison
	Harrison.gregory@nisqually-nsn.gov 

	Nisqually Tribe
	Farron McCloud
	

	Nisqually Tribe
	Ken Choke
	Choke.ken@nisqually-nsn.gov 

	Nisqually Tribe
	Carl Rebstock
	Rebstock.carl@nisqually-nsn.gov 

	NWTEMC
	Glenn Coil
	glenn@nwtemc.org  

	NWTEMC
	Lynda Zambrano
	lynda@nwtemc.org 

	NWTEMC/SIEC
	Jim Fernando
	Jimfernando2004@yahoo.com 

	NWTEMC/Snoqualmie Tr.
	Rick Zambrano
	rick@nwtemc.org 

	Quileute Tribe
	Keri Shepherd
	Keri.shepherd@quileutenation.org 

	Skokomish Tribe
	Ron Figlar-Barnes
	rbarnes@skokomish.org 

	Skokomish Tribe
	Perry Carrington
	Perry@skokomish.org 

	Spokane Tribe
	Claude Cox
	claudec@spokanetribe.com 

	Swinomish Tribe
	Jim Sande
	jsande@swinomish.nsn.us 

	Upper Skagit Tribe
	Joe Hemmerich
	joeh@upperskagit.com 

	WA DOH
	Maria Gardipee
	Maria.gardipee@doh.wa.gov 

	WA EMD
	Dave Nelson
	d.nelson@emd.wa.gov 

	WA EMD
	Robert Ezelle
	r.ezelle@emd.wa.gov 

	WA Military Dept.
	Jill Bushnell
	Jill.bushnell@mil.wa.gov 

	Via videoconferencing:
	
	

	Kalispel Tribe
	Corrie Nenema
	cnenema@kalispeltribe.com 

	Kalispel Tribe/ARC
	John Zingg
	johnzingg@gmail.com 

	Makah Tribe 
	Paul Pacelli 
	

	WA DOH
	Denise  Miño
	Denise.Mino@DOH.WA.GOV 




Meeting Agenda
· Call to Order – Claude Cox
· Opening Prayer - TBD
·  Introductions – Claude Cox
· Review and Adoption of February 2011 Meeting Minutes – Carl Rebstock, Nisqually
· NWTEMC Board Report

· Chair – Claude Cox, Spokane
· Secretary – Carl Rebstock, Nisqually
· Treasurer – Jim Sande, Swinomish


· Committee Reports

· Interoperability Communications Sub-committee Report - Glenn
· FY11 IECGP application
· SIEC update
· New Business
· Jill Bushnell, WA Military Dept – WA Strategic Plan update

· Tribal Response to West Coast Tsunami 3.11.2011

· CERT Update – Lynda
· Grants Update – Lynda Zambrano
· Tribal Homeland Security Grant

· National Tribal Emergency Mgmt. Council update - Lynda

· Tribal Assistance Coordinating Group (TAC-G)

· NCAI Mid-Year Conference : June 13-16, 2011

· American Red Cross update

· Website update - Glenn

· 2011 Tribal EP Conference update - Lynda
· Good of the Order

· News/Announcements

· Upcoming NWTEMC meetings
· Upcoming events – NWTEMC Calendar

· http://nwtemc.org/Calendar.aspx 

· Adjourn

Meeting Minutes
· Call to Order – Claude Cox 

10:05 a.m.
Claude welcomed everyone, thanks Nisqually for hosting and welcome to folks from Usk and Neah bay attending via videoconferencing.
· Opening Prayer – Del Ostenberg
·  Introductions – by Ken Choke, Director of the Office of Emergency Management for the Nisqually Indian Tribe.

Farron McCloud, Director of the Youth & Community Center, welcomed everyone to the facility.  Center has been open for one year now. He explained its alternate use as an emergency shelter. Has a 15 day back-up generator.  Is working with ken to develop a good and effective Emergency Response Plan.

Cynthia Iyall, Chairperson of the Nisqually Indian Tribe, welcomed the NWTEMC  and stressed the importance of unity in preparedness and response.  
Richard Krikava, new FEMA Region X External Affairs/Tribal liaison introduced himself.
· Review and Adoption of February 2011 Meeting Minutes – Carl Rebstock, Nisqually

Motion to approve Minutes – Ken, Nisqually

 2nd – Del, Colville
APPROVED

· NWTEMC Board Report

· Chair – Claude Cox, Spokane

No report

· Secretary – Carl Rebstock, Nisqually

Quorum attained.

· Treasurer – Jim Sande, Swinomish


For period February 18 to March 17, 2011

Expenses:  approximately $18,890

Income:     approximately $68,584

Expenses Include:

2 pay periods

Fuel 

Travel     

Cell phone

Accountant     

Misc meal, hotel, ferry, USPS expenses

CERT class

Income Includes:

Inter-Op Grant reimbursement; $63,471.71

MRC funds; $5000

ADP payroll credit; $112

The current NWTEMC balance is approximately $54,096 dollars.
· Committee Reports

· Interoperability Communications Sub-committee Report – Glenn
· FY11 IECGP application

· Grant submitted.  
· FY09 Contract: additional allocation requested for unused funds.  $23,000 is anticipated and will be used to increase participation in CASM (Critical Assets and Survey Mapping) tool as well as help tribes develop sign MOU’s with local jurisdictions.

· State Interoperable Executive Committee (SIEC) update

Jim Fernando, NWTEMC representative to SIEC, explained that Alan Komenski and Laura Kingman briefed development of Policies, Procedures and Best Practices “How To” manual for helping improve interoperability.  The State’s communications plan is also being rewritten.  Balance of meeting was discussion about future of SIEC given pending departure of Alan and Laura due to the budget constraints.  Lynda Zambrano explained that Laura respectfully declined offer from NWTEMC to work with the organization.  Lynda also explained that NWTEMC is not in a financial position to contribute (along with other State and local agencies) to positions, as has been suggested. 
Motion: Letter to State Military Department and State Patrol to support continuation of Laura’s and Alan’s positions- Steve Kutz, Cowlitz Tribe

2nd – Ken, Nisqually

APPROVED

Rafael Cano, Border Patrol, Port Angeles, remarked that he would like to be included in any InterOp communications discussions. His contact info was noted and will be added to correspondence. 
· New Business

· Jill Bushnell, WA Military Dept – WA Strategic Plan update

· Info can be found: http://mil.wa.gov/stateservices/strategy.shtml 

· Note 1:  Contact Debbie Bostwick, EMD, +1 253 512 7020 to establish free WebEOC accounts.

· Note 2: WAHVE:  the WA DOH is moving to a new IT vendor for its volunteer database. WA DOH  is  taking steps to make it stronger and more applicable for our local programs- including tribes.

· Discussion of Incident Management Teams. There was a question of whether every WA homeland security region had one. Jill answered that there are at least 5, created primarily for wildfire response.  The issue of IMT was complicated for Tribes, it was noted, as Tribes will not County IMTs assisting. At the Tribal level, national IMTs have been established. In Washington State, EMD is help set standards for IMTs. Carl asked what role there is for NWTEMC in regards to IMTs? Lynda responded that early on NWTEMC was established with the idea of developing a Tribal IMT in WA, but has not come to fruition due to costs and lack of staffing. National Tribal IMTs are being established, and yes, NWTEMC can play a role.
· Claude noted that when discussing planning partners (as related to strategic Plan and other efforts), please refer to tribes separately, and not within grouping of local governments.
11:17am – BREAK, reconvene 15 minutes

· Tribal Response to West Coast Tsunami 3.11.2011

· NWTEMC attempted to contact all Oregon and Washington coastal tribes about tsunami advisory.

·  Problems arose with some tribes in WA not receiving initial notification.  NWTEMC followed up with Tribes that did not participate in the 1st EMD teleconference.

· Lower Elwha Tribe, which chose to partially evacuate a low lying area along the beach, encountered difficulties with tribal members not responding to mass notification and problems connecting between communication devices. Received initial notification from Clallam County EM.
· Lower Elwha- Keri commented that she was notified by NWTEMC, but Fire Chief of La Push was on-scene. No evacuation. Heights reached 2 feet and were not noticeable. Tribe closed offices as a precaution.

· Quinault Tribe closed SR 109 during advisory until late afternoon

· WA EMD did not activate sirens since the situation was a tsunami advisory.  They are only triggered during a tsunami warning.  These alerts are determined by NOAA’s tsunami warning centers. The tiers, from lowest to greatest threat, are” “informational,” “watch,” “advisory,” and “warning.” Oregon and points south were under Warning.
· If tribes will pay the fee to participate in NAWAS (National Warning Alert System), which is approx. $50 per month, WA EMD will install radios.  Presently only Shoalwater Bay and Quinault participate in program.  Hoh, Quileute, Makah, and Lower Elwha are eligible.  Contact Don Nelson, EMD, for assistance at +1 253 512 7075.

· Wash. DOH has taken lead on radiological monitoring and advisories.  Teleconferences are daily and open to all tribes.  Objectives are to manage fear, provide accurate technical information, and develop materials that can be tailored for public distribution.  Emails are distributed to tribal public health directors, clinic directors, and emergency managers.  Local BIA partners impressed by the quality of State’s information.  Lynda cautioned everyone not to rely too heavily on public media.

· It was also noted that NOAA website was done due to bandwidth issues.
· Steve, Cowlitz Tribe asked about tsunami issues on the Columbia River. It was noted that due to its enormous outflow and force, it not considered too much of a hazard, especially as one travels further inland.
· CERT Update – Lynda

· Approx. 30 graduates at Muckleshoot.  Kalispel Tribe will conduct week-long youth course in June.  Nisqually still negotiating date.

· Grants Update – Lynda Zambrano

· Tribal Homeland Security Grant—NWTEMC has been strongly encouraged to apply.  Endorsement letters will be sought from The Adjutant Generals of Idaho, Oregon, and Washington.

· National Tribal Emergency Mgmt. Council (NTEMC) update - Lynda

· Tribal Assistance Coordinating Group (TAC-G)—meetings with BIA, DHS,  WA State Senators, FEMA X all strongly encouraged further development.  Contact information for regional tribal representative candidates from across the country was provided.

· NCAI Mid-Year Conference: June 13-16, 2011.  All regional representative candidates have been invited to this conference.   Official launch scheduled for NWTEMC conference at August 16-17, 2011.

· At April NWTEMC meeting, group will discuss who could represent NWTEMC at NTEMC. 

· American Red Cross update

· ARC has been active in tsunami response.

· Website update – Glenn

· New page has been added addressing cyber-security: http://nwtemc.org/Cybersecurity.aspx 
· Links to Technical Assistance Coordinating Group (TAC-G) added, as well.  TAC-G, a 15-member organization, has invited NWTEMC to participate in May meeting to discuss NTEMC.  

· 2011 Tribal EP Conference update – Lynda

· August 16-17, 2011 at Little Creek Casino, Squaxin Island Tribe. ~22,000 sq/ft available for booths – vendors and agencies
· NWTEMC has been contracted to coordinate conference.  Approximately $60,000 has been allocated by DOH.

· New format is being developed.  Fireside chat will be conducted again.  Tribal Chairs are strongly urged to participate in this informal meeting with Major General Timothy Lowenberg and Secretary Mary Selecky.  

· Maria Gardipee shared that DOH is attempting to build to this event by conducting at least four government-to-government meetings between Special Assistant John Erickson and tribal councils.  The first of these will be at the Nisqually Indian Tribe.

· Claude Cox encouraged all NWTEMC members to invite favored vendors to consider displaying at conference. 

· NWTEMC will convene a group conversation to solicit input from interested tribes and individuals.

· Officer Rafael Cano offered to approach the Tribal Affairs program at the U.S. Customs and Border Protection (CBP) about participating in conference.  Lynda shared that WA tribes own approximately 10% of the State’s land mass, most critical infrastructure is either on or near tribal land, and sovereignty grants rights to patrolling across conventional jurisdictional boundaries.  Brooks Madden is CBP tribal liaison for Nooksack area.  

· Glenn Coil is main contact for conference coordination.  

· Last year’s conference included 21 vendors and 270 participants.  

· Sponsorship levels being developed for vendors/agencies wishing to participate. 

· Good of the Order

· Emergency Management 101 for Tribes conducted Feb 17-18,2011.  Reps from Nisqually, Kalispel, and Lower Elwha were present.  Objectives are to clarify the  importance of a Comprehensive Emergency Management Plan (CEMP), a Hazard Mitigation Plan (HMP, to include Hazard Identification and Vulnerability Assessment (HIVA)), and the National Incident Management System (NIMS), as well as to help tribal emergency managers convey significance of these concepts.  Plan is to conduct 4-hour Emergency Management 101 after alternate NWTEMC monthly meetings, beginning with April meeting at Kalispel.

· Officer Cano offered to conduct Homeland Security Exercise and Evaluation Program (HSEEP) training for NWTEMC at no charge if manuals and hosting costs are covered. 

· Richard Krikava, introduced himself.  Tribal, congressional, and state/local government affairs are his priorities.  For ten years he worked for an Oregon US Senator and is committed to getting tribes complete and accurate answers.  Richard will research answer to question from Claude about local offering of EMI tribal courses.  Gwen Camp is Steven Golubick’s interim replacement at FEMA. Richard’s contact info is:
Richard A. Krikava

FEMA Region X

· Congressional Affairs 

· Intergovernmental Affairs

· Tribal Affairs 

Direct Line:  425-487-4540
Blackberry:  425-686-5914

richard.krikava@dhs.gov
· CERT trailer that was formerly housed at Yakama Reservation is looking for a home.  Trailer is outfitted with kits and training materials, with more to come.
· News/Announcements

· Upcoming NWTEMC meetings

· April 21, 2011, hosted by Kalispel Tribe at Northern Quest casino.  Thank you, Corrie!

· Upcoming events –  please check NWTEMC Calendar:
· http://nwtemc.org/Calendar.aspx 
_

· Adjourn

Motion Adjourn: Ken Nisqually
2nd: Steve Cowlitz

Adjourn 1;37pm
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