Thursday November 10, 2005
Present:  Lorelei Ranney-HLS Admin Asst., Lynda Harvey-HLS Chairman, Pete Matt-Police Chief of Sauk-Seattle tribe, Paul Budrow-Police Chief of Upper Skagit, Joe Hemmerich-USIT, Glenn B. Coil-Tulalip OEM, Fuzzy Fletcher-Snoqualmie EM, Rau Mullen, Barbara Finkbonner-LTHC Director, John Okeman-Tulalip Health Clinic, Neil Clement- Regional HLS Coord., Stephanie Peebles-NWWIHB, Frances Straus-Samish Nation, Curt Russell-NWTEMC

Retreat set for December 1, 2005- Set for discussion.  Limited time allotted to each issue on agenda.  If a resolution cannot be reached then the topic will be tabled for the next meeting.  Ground rules to be set for retreat topics by Joe Huden.  

Critical Infrastructure-  

Tulalip- Risk and vulnerability assessment.  Tulalip will have 120 buildings assessed.  Inventory of buildings, hazards (due to natural causes) ranked from 0-5 would be done to all tribes Architectural blue prints will aid in assessment.  New Tulalip facility to be built.  Administration Center…Building may be needed in case of emergency to shelter people. That will be taken into consideration for the structure of new building.   There will be a template that other tribes will be welcomed to use for the risk assessment. Critical Facilities Template will have picture of building, name of facility, hazard, related risk factors, and vulnerability.  Focus is on natural hazards – for Tulalip secondary to funding restrictions – other tribes can use an all hazard approach.
Friday December 7, 2005-Training to be held in the Pavilion at the Silver Reef casino.  Lunch to be provided.  People – management of Tribal Governments, Casinos, etc to do NIMS training.  Exercise to follow up on what was taught during training.  People coming away from this training will have a better understanding of why they need to be at the training.  Tribes need to be NIMS compliant to receive future grants.  This training is extended beyond Law Enforcement and Casino employees.  Other tribes were asked if they had funds that could be allotted to this training.  

CDC is considering taking over quarantine in Indian Country. Issuing new rules for federal jurisdiction on reservations…

History of E580- FEMA class that is taught in Emmitsburg, MD.  What is an emergency plan?  Who needs it?  Emergency Management framework is laid out for Tribal officials.  The course is a 3.5 day course.  The mileage and lodging will be reimbursed for students.  A limited number of slots are available due to budget issues.  Thirty slots are available.

Update for -  Kathleen Timons. CDP (Center for Domestic Preparedness).   Fuzzy Fletcher of Snoqualmie Tribe   
December 15, 2005- Meeting by invitation only.  Law & policy workshop to address jurisdiction on military and tribal lands.
Electronic copy of Region 1 Homeland Security Council bi-laws to be sent out and reviewed to prepare for Dec 1 retreat.
NWTEMC (Northwest Tribal Emergency Management Council) - Consists of 8 tribes.  There are 15 council members in region 1.  This program is funded by the 04’ and 05’ budget and will continue to be funded for the next 21 months.  Curt Russell is in charge of Homeland Security.  Curt gives weekly and monthly summary reports on what has been going on pertaining to Homeland Security.  There has been an invitation to discuss emergency management in Indian Country with government officials.  The meeting will take place on November 17, 2005 with Bill Mollenberg, Emergency Manager Colville Tribe.
Neil discussed the structure of the Emergency Management Council.  The purpose the council is to advise the government on status of emergency management in the state.  There is no representative on the EMC for tribal communities.  The only way that a there can be one tribal representative to speak for all tribes in state is to have the governor appoint a person to do so.  
Website (www.nwtemc.org) actively updated weekly for training and updates.  There will be a newsletter that will also be emailed to update tribes. 

 Office of emergency management is needed in each tribe.  Once a month Curt will come and spend the day at a tribal facility to help with obtaining a plan for office of emergency management.  Curt and Linda will come to assist not to do the planning for the tribe.  Eight days out of the month will be spent doing this.  Barbara Finkbonner suggested that the Health Commission and the NWTEMC come together in a joint meeting at Lummi.
Northwest Tribal Emergency Management binders was handed out for each tribe.  These binders will be used as a stable hardcopy of what needs to be done and what has been done concerning emergency management of that specific tribe.  
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Mission Statement, Objectives, Goals-Of the eight tribes
Samish Tribe is the only Tribe without a clinic, responsible for public health planning. The bulk of Samish natives lives in Pierce and King county.  
Snoqualmie have two clinics.  Fuzzy said that King County has a plan for ph emergency planning and that the tribes (Snoqualmie) should go to the feds…
Public Health not sure what tribes want to do as far as working with local government or tribal.  Since Lynda or Curt cannot speak on behalf of all 29 tribes, Lynda suggested that that would have to be individually asked of each tribe.  
For tribes that do not have a clinic are those tribal members being cared for? This question was asked by TJ.  The dollars that have been designated to a clinic are allotted per how many natives live on the reservation or near. 

Tribes need to formulate their own policies and by laws pertaining to emergency preparedness that can be modeled after county policy.  If the tribes do not formulate their own plan to care for them selves in an emergency then some form of government will step in and tell the tribe what to do.  It is in the best interest for the individual tribe to come to their own preparedness plan to protect their individual tribal sovereignty. 

A common strategy is needed for quarantining persons with communicable diseases whether they are native or non native for persons living on the reservation.

Barb Finkbonner pointed out that the directives from the federal government pertaining to pandemic, quarantine, health care in Indian Country are very outdated.  

Influenza - Cheryl, PHN has Influenza folder put together with useful information regarding influenza.

Next meeting December 8, 2005 these meetings will continue as long as there is an interest.

Stephanie Peebles, Environmental Health Specialist, showed a power point presentation of her tour of the aftermath of Hurricane Katrina.
