TRIBAL PANDEMIC INFLUENZA PLANNING GUIDELINES

Pandemic Influenza Planning Focus

· Limit the sickness and death during an emergency

· Maintain continuity of essential services

· Minimize social disruption

· Reduce economic losses

Planning Goals

Build working relationships between departments and increase reservation capacity and adaptability

Assess the reservation’s existing levels of capacity, flexibility, adaptability and threshold for maintaining essential services.

Each department needs to identify current capacities, gaps in those capacities, dilemmas, challenges and proposals for meeting those challenges.

PLANNING SCENARIO

Pandemic influenza hits the Lummi Indian Reservation in 2 waves:

· Wave 1 lasts 6 weeks

· Wave 2 arrives 6 weeks after the end of Wave 1 and lasts 8 weeks.  The symptoms are more severe in Wave 2 resulting in an increased need for medical treatment and hospitalization during Wave 2.

2005 Reservation Population Estimate XXXXXX
· 35% of overall population have clinical disease and are unable to attend work of school.

· 40% of children ages 0-17 have clinical disease.

· 20% of the working-age adults ages 18-64 have clinical disease.

· 35% of the population is infected but show no symptoms.  Although their infection protects them from acquiring the disease later, they may be able to transmit disease to others while infected.

We are using this scenario for planning purposes only; we need to keep in mind that it is not a worst-case scenario, nor necessarily an accurate prediction of what will occur.  An actual outbreak may be more or less virulent than this scenario, and the duration of the outbreak may be shorter or longer.  This scenario is to provide you with a platform to begin your thought process and evaluations. You need to identify how a healthy community would respond to a sustained emergency with limited outside resources.

TRIBAL PANDEMIC PLANNING RECOMMENDATIONS

It is my recommendation that you assign 1-2 people within your department to begin documenting department capacity (i.e. how much of your workforce can you lose and still function, telecommuting options, staffing), current gaps and strategies for addressing those gaps (i.e. look to other departments, staff annual/sick leave).

Coordinate how you would like to meet, monthly or quarterly to discuss what your department has come up with.

Assign a chairperson(s) to coordinate meetings.

