	State of Washington Project 13:  NWTEMC Communications

	IECGP Objective:  (not to exceed a ½ page) 
Develop Tribal efforts to improve interoperability communications by overcoming deficiencies identified under the FY O8 IECGP grant.

Utilizing NWTEMC staff and Emergency Communications contractors , this effort will include developing interoperability communications systems, protocols and planning amongst Tribes and local/regional/federal partners  as well as:
· Ensuring interoperability communications capabilities among Washington Tribes including the utilization of results from the “Communications Architectural Framework for Nine NWTEMC Tribes” plan. 

· Expand “Framework” plan and efforts to include the Colville, Spokane, Muckleshoot and Shoalwater Bay Tribes and other interested Tribes that at minimum include Tribes from all  geographic regions of the State of Washington.

· Establishment of an NWTEMC sub-committee on Interoperability Communications. 

· Development of a Tribal specific InterOp Communications webpage to demonstrate common planning and operational protocols.
The NWTEMC council has recently become a non-profit organization, that will primarily be funded by Tribal Governments for the promotion of emergency management, homeland security and communications. While maintaining individual sovereignty, Tribes will work collectively through the NWTEMC to maintain permanent full time staff that will continue to integrate with Washington State and Federal Partners in an effort to continue to improve communications at the local, state and federal level.

	Alignment to IECGP Priority Groups:

Please select the Priority Group and Objective(s) to which this project aligns:
      FORMCHECKBOX 
    Priority Group 1, Leadership and Governance and Common Planning and Operational Protocols.
              FORMCHECKBOX 
    Establishment of formal interoperable emergency communications governance structures;             
 FORMCHECKBOX 
    Establishment of common planning and operational protocols. 

Or:
      FORMCHECKBOX 
    Priority Group 2 Emergency Responder Skills and Capabilities.
              FORMCHECKBOX 
    Enhancement of emergency responder skills and capabilities through training and exercises.

	Alignment to SCIP Goals, Objectives, and/or Initiatives:  (not to exceed 1 page)
In the broader sense, this project is aligned with all the goals and objectives of the SCIP. More specifically this project aligns with the following Goals and Objectives:

· Goal 1: Establish statewide interoperability as a high priority for all stakeholders
· Goal 9: Develop NIMS compliant communications plans, SOPs and classes for statewide use that achieve Communications Unit Leader (COML) certification
· Objective 2: Furthers the execution of the objectives contained in the Technical Implementation Plan (TIP).
· Objective 6: Addresses identified governance needs by recommending an organizational structure to further interoperability improvement across all elements of the SAFECOM Interoperability Committees (RIC).
· Objective 7: Emphasizes the importance of training, exercises and NIMS compliant SOP development at all levels of government.  
· Objective 8: Restates the requirement for developing governance for consolidation of and continued digitalization of existing analog microwave backbone infrastructure and for adding additional backbone capacity to support statewide implementation of advanced technologies.

	Alignment to TICP AAR, or other Assessment/Tool:  (not to exceed a ½ page)
This project is going to provide the data necessary and the personnel necessary to assure alignment to TICP AAR, and other Assessment/Tools.

	Governance:  (not to exceed a ½ page)
There are 29 Native American Tribes in Washington State, 17 of which have come together to form the Northwest Tribal Emergency Management Council (NWTEMC). These tribes are officially affiliated by Tribal Resolution. The initial formation of a governance process involved a preliminary agreement reached with each of the Tribes.  This agreement provides the Tribes with a complete understanding of the overall vision and the imperative for success.  The Council developed as a result of homeland security meetings and provides the Tribal Governments with the ability to openly discuss all aspects of Homeland Security and Emergency Management related issues.  More importantly, this Council has become the means by which establishing effective communication, mutual trust and general consensus regarding further actions may occur.  

A substantial portion of the initial development has focused on identifying Tribal Homeland Security issues, Tribal program preparedness and analysis and regional policy development. The NWTEMC members were initially comprised of the WA State Region I Homeland Security Council Tribal representatives. Currently, our WA membership is comprised of the following Tribal Representation: Colville Confederated Tribes, Cowlitz Tribe,  Lower Elwha Klallam, Lummi Nation, Makah Tribe, Muckleshoot Indian Tribe, Nooksack Indian Tribe, Samish Indian Nation, Sauk-Suiattle Indian Tribe, Shoalwater Bay Indian Tribe, Snoqualmie Tribe, Spokane Tribe of Indians, Stillaguamish Tribe of Indians, Swinomish Indian Tribal Community, Tulalip Tribes, Upper Skagit Tribe and Yakama Nation.
The NWTEMC’s responsibilities for improving interoperability are documented in the Washington Statewide Homeland Security Strategic Plan 2006-2011, Section B. Communications. These goals are:

B. Communication:

GOAL 2.1 Promote Communications Interoperability

GOAL 2.2 Gather and Share Information in Support of Regional Partnerships

GOAL 2.3 Protect Information Sharing and Communications Systems

The NWTEMC currently has a tribal Representative on the WA SIEC that allows clear and direct communication of its InterOp Comm objectives.

	Performance Measure(s) and Basis of Evaluation:  (not to exceed a ½ page)
· Improved coordination between adjacent local jurisdictions and neighboring Tribes

· Improved coordination between Federal, State, or local entities with Tribes in the same location. 

· The consultants/employees hired under this program will be responsible for collecting the data from each of the 15 member Tribal Nations, with intent to collect from the other 14 non-member Tribes, for further inclusion in the CASM. This project will be coordinated with the NWTEMC, NWRIC, OPSCAN, 2010 Olympics, etc. These individuals will assure the Tribes participation in any and all communications forums held locally, regionally and at the State. The performance measures will be evident in the CASM entries, the database information and the minutes from the Communications Forums that are attended. 

	Milestones:  (not to exceed a ½ page) 
Dates of completion for governance documents, policies, and Standard Operating Procedures

· November 15,16 & 17, 2009, the NWTEMC will hold their annual NWTEMC Conference in which the details of this project will be highlighted

· Governance documents, policies, and Standard Operating Procedures will be developed and be shared with all new member Tribes by the end of the granting period. 

· A communications exercise will be conducting by grant period end to include all member Tribes and key Federal, State and Local stakeholders. 

	Challenges/Risks:  (not to exceed a ½ page)
Two greatest challenges that this project may face will be

1. Acquiring data that is not readily available, eg: Towers, longitudes and latitudes of certain critical infrastructure. 
2. Lack of Tribal personnel with the time and skill sets needed to implement and sustain results of project 
3. Cross jurisdictional lack of knowledge and understanding of Tribal Governments and the Bureau of Indian Affairs and the communications that have been established within the BIA and within Tribal Governments.

	Project Budget:  (not to exceed 1 page)  
Anticipated Expenditures (by Allowable Cost Category)
Cost

Planning:

Personnel: Based on current yearly salary of 2 NWTEMC staff
$200,000

Contract Support:  Costs for trainers and technical consultants to assist in planning process as well as documentation. 
$ 20,000

Total Planning Costs
$220,000

Training:

Trainings/Exercise will be for 30-75 people. Costs will be for trainings throughout grant period as well as Exercise planned. Costs include the hiring of trainers, securing equipment and facilities as well as staff time to develop trainings and exercise as well as materials.
$10,000

Total Training Costs
$10,000

M&A (up to 3%):
$6,900

Hiring of staff to assist with the management of IECGP
$6,900

Total Project Cost:
$236,900



	Bi-annual Activities: 

	1st Bi-annual Activity (Year 1)
	Expected Outcome (not to exceed a ¼ page):   
· Development of Implementation Plans for inter-tribe and tribe-state interoperability

· Intertribal Communications Catalogue to be entered into CASM

	2nd Bi-annual Activity (Year 1)
	Expected Outcome (not to exceed a ¼ page):   
· Development and Documentation of Standard Operating Procedures, including NIMS compliance

	3rd Bi-annual Activity (Year 2)
	Expected Outcome (not to exceed a ¼ page):   
· Development of Training and Exercise Materials

	4th Bi-annual Activity (Year 2)
	Expected Outcome (not to exceed a ¼ page):   
· Delivery of Training


