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Tribal Hazard Mitigation Plan

This section shows DRAFT Goals and Objectives of the Plan as well as proposed Mitigation Actions. 

Suggestions, additions and prioritization is welcomed.

Comments can be sent to:

Glenn B. Coil, LEKT HMP Project Coordinator

e-mail: glenn@nwtemc.org   

206-310-1467



1.1.  Goals and Objectives

This section defines the general outcomes that can be expected as a result of successful implementation of this plan.  Plan goals are broad statements describing the principles that guide the actions suggested in this document. Plan objectives are more targeted statements that define strategies and implementation steps to attain the goals. The plan goals and objectives below were developed based on the outcome of planning meetings, the Risk Assessment and the goals and objectives defined in the Lower Elwha Klallam  Mission Statement and the Lower Elwha Klallam  Comprehensive Emergency Management Plan. 

PROPOSED Goals and objectives:
1. Protect people, property and the natural environment

· Regulate and/or Purchase hazard-prone areas for conservation and risk reduction

· Retrofit and/or Relocate structures located in high-risk hazard areas

2. Ensure continuity of critical economic and public facilities and infrastructure

· Support redundancy of critical government functions

· Retrofit or build to highest standards, critical facilities and infrastructure
3. Promote and protect Tribal sovereignty and identity

· Protect culturally and historically significant Tribal sites, places and materials

· Increase mitigation and emergency management capabilities for the Lower Elwha Klallam Tribe
· Enable the Lower Elwha Klallam Tribe to be self-sufficient after a disaster
4. Increase public awareness of natural hazards and involvement in hazards planning

· Work with local organizations, businesses, and tribal/local governmental agencies within the Port Angeles area community and greater Clallam Co. to develop partnerships

· Implement hazard  awareness, preparedness and reduction programs

Other proposed:
· Mitigation activities will result in a resilient and sustainable community

 Mitigation actions can be grouped into six broad categories:

1. Prevention. Government administrative or regulatory actions or processes that influence the way land and buildings are developed and built. These actions also include public activities to reduce hazard losses. Examples include planning and zoning, building codes, capital improvement programs, open space preservation, and storm water management regulations.

2. Property Protection. Actions that involve the modification of existing buildings or structures to protect them from a hazard, or removal from the hazard area. Examples include acquisition, elevation, relocation, structural retrofits, storm shutters, and shatter-resistant glass.

3. Public Education and Awareness. Actions to inform and educate citizens, elected officials, and property owners about the hazards and potential ways to mitigate them. Such actions include outreach projects, real estate disclosure, hazard information centers, and school-age and adult education programs.

4. Natural Resource Protection. Actions that, in addition to minimizing hazard losses, also preserve or restore the functions of natural systems. These actions include sediment and erosion control, stream corridor restoration, watershed management, forest and vegetation management, and wetland restoration and preservation.

5. Emergency Services. Actions that protect people and property during and immediately after a disaster or hazard event. Services include warning systems, emergency response services, and protection of critical facilities.

6. Structural Projects. Actions that involve the construction of structures to reduce the impact of a hazard. Such structures include dams, levees, floodwalls, seawalls, retaining walls, and safe roo



Mitigation strategies for Lower Elwha Tribe:

1. Build new development outside hazard areas note- on-going
2. Construct redundant/alternate routes out of hazard areas note- on-going

3. For new development that must remain in hazard areas, build to highest seismic standards and consider vertical evacuation in site plans (taller structures)

4. Conduct seismic inventory of critical facilities and infrastructure

5. Maintain Office of Emergency Management to coordinate mitigation planning amongst tribal department as well as local/state and federal partners



List of other potential mitigation for consideration:

T-1: Flood elevate homes and buildings 

T-2: Acquire properties in low hazard- areas in order to locate new development or relocate existing vulnerable structures and critical facilities
T-3: Increase communications capabilities

T-4:  Develop a system to protect and maintain historical and archival Tribal records

T-5:  Develop and/or improve Emergency Plans such as Evacuation Plans, Tribal Records Protection Plan, Continuity of Operations Plan etc…

T-6: Seismic retrofit of tribal buildings and infrastructure, including a reservation wide back-up generator system

T-7: Locate an Emergency Operations Center and Shelter (including helipad) in hazard-free location.

T-8: Continue and expand Disaster Training programs such as Community Emergency Response Teams (CERT) to train Tribal members and the local community to respond to an emergency

T-9: Partner with local jurisdictions and agencies in developing and implementing mitigation and emergency response strategies and actions.

T-10: Develop interlocal agreements with local agencies and other jurisdictions for disaster planning and emergency preparedness and response

T-11: Identify elders and other vulnerable populations to prioritize for mitigation and disaster assistance.

T-12: Create a community-wide comprehensive education program to educate the Tribe about hazards and hazard mitigation.

T-13: Implement vegetation and other Natural Resource  management practices to reduce landslides and coastal erosion

T-14: Build protective berms and/or other flood protection systems for historic/cultural sites and buildings that cannot be mitigated by other means.

T-15: Increase drainage capabilities of Lower Reservation to reduce flooding due to ponding and standing water
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