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Lower Elwha TRIBAL Hazard Mitigation Plan

Mitigation Action Prioritization Workshop

May 9, 2011

Directions: Please review the following mitigation actions. For each action, please rank, by using HIGH, MEDIUM or LOW how important it is that the Tribe implement the listed mitigation actions. In your decision, please consider costs, need, political and social will of the Tribe and its membership to do the listed actions 

Part 2: After you rank, please prioritize, by using a scale of 1 - 5, 1 being highest, the 5 actions you consider or would like to be the most important actions.

Please note that those actions were identified from community surveys and review of planning documents, and by tribal and consultation staff. Some actions may repeat or be re-worded in multiple ways.

	Rank of Importance : High, Medium, Low
	Mitigation Action
	Additional Comments

	
	Build new development outside hazard areas

	

	
	Construct redundant/alternate routes out of hazard areas

	

	
	For new development that must remain in hazard areas, build to highest seismic standards and consider vertical evacuation in site plans (taller structures)

	

	
	Conduct seismic inventory of critical facilities and infrastructure


	

	
	Maintain Office of Emergency Management to coordinate mitigation planning amongst tribal department as well as local/state and federal partners


	

	
	Shoreline erosion control measures such as salt and erosion resistant trees and shrubs along the south shore and extending inland of Beach Lake

	

	
	Become a TsunamiReady Community

	

	
	Become a StormReady community

	

	
	Create an enhanced warning/alert system that encompasses all tribal properties

	

	
	Guard rails, better drainage on steep roads, such as Lower Elwha Road

	

	
	Build Evacuation towers and berms in the hazard area for those who may not be able to get to high ground in time

	

	
	Flood elevate homes and buildings 


	

	
	Acquire properties in low hazard- areas in order to locate new development or relocate existing vulnerable structures and critical facilities


	

	
	Increase communications capabilities


	

	
	Develop a system to protect and maintain historical and archival Tribal records
	

	
	Create a back-up water supply system


	

	
	Develop and/or improve Emergency Plans such as Evacuation Plans, Tribal Records Protection Plan, Continuity of Operations Plan etc…


	

	
	Seismic retrofit of tribal buildings and infrastructure, including a reservation wide back-up generator system


	

	
	Create new and improve existing Evacuation routes, including better signage


	

	
	Locate an Emergency Operations Center and Shelter (including helipad) in hazard-free location.


	

	
	Continue and expand Disaster Training programs such as Community Emergency Response Teams (CERT) to train Tribal members and the local community to respond to an emergency


	

	
	Partner with local jurisdictions and agencies in developing and implementing mitigation and emergency response strategies and actions.


	

	
	Develop interlocal agreements with local agencies and other jurisdictions for disaster planning and emergency preparedness and response


	

	
	Identify elders and other vulnerable populations to prioritize for mitigation and disaster assistance.


	

	
	Develop Buildings Codes and Development/ Master Plan that focuses new development and construction on hazard free areas.


	

	
	Create a community-wide comprehensive education program to educate the Tribe about hazards and hazard mitigation.


	

	
	
 Implement vegetation and other Natural Resource  management practices to reduce landslides and coastal erosion


	

	
	Build protective berms and/or other flood protection systems for historic/cultural sites and buildings that cannot be mitigated by other means.
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